Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Net aj i Subhash Engi neeri ng

Col | ege

e Name of the Head of the institution Prof. (Dr.) Tirthankar Datta

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 03324364929

e Mobileno 9830422806

e Registered e-mail naac. nsec@nmai |l . com

e Alternate e-mail princi pal @sec. ac.in

e Address Techno City, Garia

e City/Town Kol kat a

o State/UT west Bengal

e Pin Code 700152

2.Institutional status

o Affiliated /Constituent Affilicated
e Type of Institution Co- educati on
e Location Sem - Ur ban
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Financial Status Sel f-fi nanci ng

Maul ana Abul Kal am Azad
Uni versity of Technol ogy

Name of the Affiliating University

e Name of the IQAC Coordinator Prof. (Dr.) Sukumar Roy
e Phone No. 03324364929

¢ Alternate phone No. 03324361285

e Mobile 9433408287

coordi nator.i gac@sec.ac.in

IQAC e-mail address

Alternate Email address sroybme@nai | . com

https://ww. nsec. ac.in/inpdoc/aga
r2019- 20/ AQAR _2nd%20Cycl e¥20Repor

t_2019-2020. pdf

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared Yes

during the year?

https://ww. nsec.ac.in/circular/A
cadem c_Cal endar 2020- 2021. pdf

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.52 2019 28/ 03/ 2019 |27/ 03/ 2024

12/ 06/ 2013

6.Date of Establishment of IQAC

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Net aj i TEQ P- | Wor | d Bank 2005, 1460 747.8 Lakhs
Subhash Days
Engi neeri ng
Col | ege
( NSEC)
Dr. P.P.Bhat RPS Al CTE 2006, 730 2.0 Lakhs
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tacharya, Days
ECE, NSEC
Dr. P.P.Bhat Fast track SERC, DST 2008, 1095 5.82 Lakhs
t acharya, career young Days
ECE, NSEC scienti st
schene
Dr. Sudi pta Young DST 2008, 1095 3.0 Lakhs
Nat h, EE, Sci enti st Days
NSEC
Dr. Sudipta |Career Award Al CTE 2009, 1095 10. 5 Lakhs
Nat h, EE, Days
NSEC
Dr. Sukumar RPS DST, WB 2012, 1095 5. 33 Lakhs
Roy, BME, Days
NSEC
El ectronics MODROBs Al CTE 2017, 730 9.6 Lakhs
& Days
Conmuni cati o
n
Engi neeri ng
Dept., NSEC
Bi onedi cal MODROBs Al CTE 2017, 730 3.6 Lakhs
Engi neeri ng Days
Dept., NSEC
Dr. Swapna Sem nar Al CTE 2017, 3 Days 1.0 Lakh
Roy, EE, G ant
NSEC
El ectri cal MODROBs Al CTE 2019, 730 14. 75 Lakhs
Engi neeri ng Days
Dept., NSEC
Net aj i UBA VHRD 2020, 365 0.5 Lakh
Subhash Days
Engi neeri ng
Col | ege
Net aj i MbE Govt. of 2021, 365 2.0 Lakhs
Subhash | nnovati on I ndi a Days
Engi neeri ng Cel
Col | ege
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8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |3

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

? 1st International Conference: |EEE International Conference for
Convergence in Engineering in association with | EEE Kol kata Secti on
| EEE PES, | EEE COM SCC was organi zed during this pandem c peri od
fromb5th- 6th Septenber, 2021 in virtual platform ? Acconplishnent
in Research, IPR & Innovation Activities: Nunber of paper published
by faculty nmenbers: 82 and with students: 12. Nunber of patent
publ i shed by faculty: 05 and nunber patent filed by faculty and
students: 03. Students of ECE departnent received a funding of Rs. 2
| akhs in the National Innovation Contest 2020 organi zed by MFE' s

I nnovation Cell, Govt. of India for further devel opnent of their
i nnovation “Energy Saver”. ? Mentor Institute by MoE s Innovation
Cell: NSEC has been selected as Mentor Institution under Mentor

Ment ee Programme 2021-22 by MoE s Innovation Cell, Govt. of India in
association with AICTE & Il C. ? Col laboration / MOU with different
organi zations: During this period, Netaji Subhash Engi neering

Col | ege signed MOUs wth different top-notch organizations for
various purposes. Al so sone of its departnents signed MOU with
different Universities/ Institutes for academ c col | aborative
research etc. ? Acconplishnment in GATE Exam & NPTEL Chapter:
Students of NSEC of batch 2021 ranked top in GATE exam nation and
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couple of themare pursuing M Tech in IITs & NITs as well. Two
students were within 100 ranks in GATE. Mayukh Das of ME depart nent
recei ved both NPTEL EVANGELI ST and NPTEL Motivated Learner award in
2020 for taking highest 18 courses in one session.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
| nt ernati onal Conference for | EEE | nt er nati onal Conference in
Convergence i n Engi neering Conver gence of Engi neeri ng:

| CCE- 2020 organi zed by | EEE PES
Chapter Kol kata Section in
associ ation with Netaji Subhash
Engi neering Col | ege during
5t h- 6t h Sept enber 2020 t hrough
virtual Platform Al RVEET. A
total 52 sessions include 7 Key-
not e addresses, 11 Plenary
sessi ons, 8 Special sessions, 4
Wor kshop & Tutorial sessions, 2
I ndustry Panel Discussions, 1
St udents’ Panel Di scussi on,
| naugur al session, Valedictory
session, cultural session and 16
I nteractive technical sessions
organi zed concurrently.

Col l aboration / MOU wi th Col | ege signed MOU with
di fferent organizations di fferent top-notch
organi zati ons and ECE depart nent
signed MOU with universities for
academ c col | aborative research.
1. MU with NASSCOM | npart
training on | atest technol ogies
and al ready, a couple of
wor kshops were organi zed by
NASSCOM 2. MU with G eat
Learning: Inpart training on
| at est technol ogi es and extend
support for placenent process.
3. MU with GIT Foundati on:
| mpart training on GD, interview
skill enhancenent and Mock PI.
Al ready Mock | nterview sessions
organi zed for final year. 4. MU
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with TCS: TCS i nduced B. Tech

Programre in Conputer Science &
Busi ness Systens (CSBS). TCS has
desi gned the syl labus in aligned
to need of IT industry. 5. MU
bet ween Departnent of ECE and A

K. Choudhury School of

I nformati on Technol ogy,
University of Calcutta: Training
and research activities in the
domai n of 10T and Cyber Physi cal

system
Research, publications and A couple of R&D projects applied
Pat ent s for seeking fund. Nunber of

paper published in journals and
conf erences by faculty nenbers:
42 and with students: 12. Nunber
of patent published by faculty:
05 and nunber patent filed by
faculty and students: 083.

| nnovative Projects under I nnovati on Awards 2020: Dami ni
Institution Innovation Counci l Ghosh, Aditya Banerjee and

(1'1C & Entrepreneurship Prantap Nag fromthe 3rd Year

Devel opnent Cel | ( EDC) El ectroni cs and Communi cati on

Engi neeri ng Departnent secured a
funding of Rs. 2 lakhs in the
Nati onal | nnovation Contest 2020
organi zed by MdE s I nnovation
Cell, Govt. of India for their
I nnovati ve product *“Energy
Saver”. The basic prototype
devel oped in the | aboratory of
the institute and the grant for
further devel opnent of the

pr oduct .
Acconpl i shnment of Institution I 1 G- NSEC sel ected as Ment or
| nnovati on Council (11C) Institution under Mentor Mentee
Programe 2021-22 by MFE' s
I nnovation Cell, Govt. of India

in association with AICTE & || C
NSEC- 11 C received 5-Star rating
in I1C2.0 during Septenber 2020
& 3.5 Star 11 C3.0 during
Decenber 2021 from M nistry of
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Education’s | nnovati on Cel |,
Got. of India.

Acconpl i shnment in Conpetitive A significant nunber of students

Exam nation, Hi gher studies & of batch 2021 ranked in GATE
NPTEL Local Chapter exam nati on and couple of them
pursuing M Tech in IITs & NI Ts

as well. Notably, six students

from Bi onedi cal Engi neering
ranked in GATE and two are
wi thin 100 ranks. Mayukh Das of
Mechani cal Engi neeri ng
departnment recei ved both NPTEL
EVANCELI ST and NPTEL Moti vated
Learner award in 2020 for taking
hi ghest 18 courses in one
sessi on. NPTEL Local Chapter
activities and continui ng
position in top 100 col |l eges
Rating: A

Digital Marketing and Adm ssion | Pronotional videos, alumi talks
and all events uploaded in
coll ege website. Digital
| eafl ets, tele-calling, sector-
wi se digital marketing in social
medi a were done. All nost al
t he departnents have You-tube
channels. The adm ssion is
excel lent and is increased
significantly in conparison to
the | ast year.

Augnent ati on of existing Majority of the classroons
facilities for e-learning equi pped with conputer, LCD,
webcam headphone, LAN, and W -
Fi connectivity. Sone
| aboratori es equi pped wth
virtual facilities and
simul ation software for |ive
denonstration of experinents.
Audi o-vi deo recording facilities
created in each departnent.
Li censed version of Zoom and G
Suite used in digital teaching-
| ear ni ng.

Page 7/133 31-03-2022 01:31:15



Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

| T Industry related training for Programm ng Proficiency
enhanci ng enployability skills Commttee forned to inpart
of the students speci al training and enhance

capability of programm ng anong
all students. Several training
rolled out in the programm ng
platformof C, C++, Java, and
Pyt hon, coding, cyber security,
hacki ng by the resource persons
fromindustry, professional
trai ning organi zation, Al umni
and i n-house faculty nmenbers.

Acconpl i shnent of Faculty Prof. Kaushi k Dutta of ECE
Departnent visited University of
Central Florida, USA for his
Post - Doctoral work in the field
of research assignnment of “Wrk
on comruni cation antennas for
nobi | e phones”. During his stay
of 6 nonths, he finished the six
research projects under the
supervi sion of Prof. Prof. Raj
Mtra and published 3 papers.

CSR t hr ough NSEC- Rot aract Cl ub Arranged “Sneher Porosh”-

Bl anket donation drive and
“Annakut”-Ration distribution to
Seba O d Age Hone; organi zed
“@iuru Dakshina & Quui zat: -
Teacher’s Day program and
“Roshni ”-partici pate and donate
anything to the underprivil eged;
participated in “Eclecia 2020
and grabbed the Best C ub
Coor di nat or Awar ds”.

Webi nar s/ sem nar/ wor kshops Webi nar on “Energy Efficiency In
Smart Bui |l di ngs Through | oT
Sensor” speaker Prof. Bi kash C
Pal, Inperial College London,
London, U K & “Dynam c
Estimati on And Control O Power
Systeni Speaker Prof. Sivaji
Chakravorti, Director, NIT
Cal i cut organi zed by by PES
Kol kat a Chapter; Wbinar on
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“Smart Gid in the 21st Century”
by DEIS Kol kata Chapter, Speaker
Prof. Akhtar Kalam Victoria
University, Australia.

| nteracti ve Events with
Psychi atri st and Career
Council or Online

On-line interactive sessions on
“Pandem ¢ Effect on Teenagers:
How to deal with it

| EEE EDS St udents Branch Chapter
Activities Online

Webi nar on “Enmerging Trends in
Devi ce Engi neering for |nproved
Per f or mances

Speci al Lecture Sessions,
Wor kshops and Sem nars through
Students Chapter Online

Di stingui shed Lecture on
“Redesi gni ng Physi ca
El ectroni cs” by Prof. Mihammad
Must af a Hussai n, UC Berkel ey and
EECS, KAUST, Saudi Arabia; Two
day workshop on “Introduction to
El ectronics and VLSI (with
i ntroduction to HDL using

Veril og)” and Sem nar on
“Machi ne Learning for |oT
Anal ytics

Code Chef Canpus Chapter
Activities Perfornmed Onli ne

Short Contest “Encodi ng Novenber
2020”, Encdi ng Decenber 2020 and
short contest (Jr) “Encoding
Juni or March 2021”, *Encoding
Juni or June 2021”

Googl e Devel oper Student C ubs &
GNX Society Activities Perforned
Onl i ne

Session on “Building Actions for
Googl e Assistant in
col | aboration with six GDSCs
across India” by Sachin Kumar,
Founder Team Menber and CTO of
Tupel o Life, Head of GDG Doha
and Session on “Building Solid
Foundation for a thriving Tech
Career” by Yernurayi Chinyande,
Fi ntech Specialist and the
Payment s Manager at Cassava
Smartech. GNX soci ety webi nar on
“Deep Learning”, “Devel opnment in
| oT and Open Source Hardware”
and “Li nux Kernel Devel opnent”.

The O ficial Tech C ub - Phoenix
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Activities Online & Of-Iline

CodeVita Contest, Creativity,

G T- Learning Version Control
Code Live, Photowal k, Choosing a
Tech field, Design hunt, REELS-O

MANI A, N rmaan- Born origina

Dying original, Robotics
Boot canp, Cetting Started with
CP, CGetting Started with
Techni cal Content witing and
Open mic by Literacy cl ub-

El oquence.

I1C and EDC Initiatives and
Activities Online

Wor kshop on “Entrepreneurship &
| nnovati on as Career

Qpportunity” by M. Subhabrata
Bhat t acharya, Regi onal Manager
of Wadhwani Foundati on and

“Cyber security & Ethica
Hacki ng” col | aboration with
| SOEH, Organi zed wor kshop for
'l B-1 SRO- Al CTE “ NAPATHON' ,
not i vati onal session by Al umi
Ent r epr eneur and Successf ul
I nnovator. Tal k on “lnnovation
and Entrepreneurshi p Focus on
Startup Devel opnent” by Dr.
Prabi r Mukhopadhyay, For ner
General Manager, West Bengal
Fi nanci al Corporation, Govt. of
West Bengal and “Technol ogi cal
| nnovation” by M. Prodip
Mukhopadhyay, Managi ng Director,
Webel , Govt. of West Bengal .

Skill Enhancenent Activities
t hrough Career Devel opnent Cel
& Pl acenent Cel |

GATE Tutor program Aptitude
Skill and Soft Skill training by
em nent experts, specially
design tech oriented online
courses in association with
G eat Learning, focused training
by Accenture in association with
NASSCOM current industry
demands program w t h EPAM and
| ot of webinars by em nent
i ndustry experts and al ummi
menbers.
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Nat i onal Education Policy,
School CQutreach Prograns and
Environment Activities Online

Organi zed di scussi on on
“Nat i onal Education Policy” by
Dr. Buddha Chandrashekhar,
School Connect Boot Canp on
“Cyber Secutiry and Ethi cal
Hacki ng” and “Go G een
Initiatives and Cl ean-Tech for
the future - An Eco-friendly
Lifestyle” by M. D gbijoy
Chakraborty, CEO & Managi ng
Director, SunEco Tech Ventures
Pvt. Ltd.

Acconpl i shnment and Product
Devel opnment through 11C & EDC

One Project selected as Finalist
in “Chatra Vi swakarna Award
2021”. M. U jal sengupta of ECE
depart nent devel oped and
installed Utrasound and PIR
sensors based “Automatic
Sanitization Tunnel” jointly
wth M. Saikat Paul of Ms
Kal pana enterprise in close
associ ati on and gui dance from
1 C & EDC.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

BOG

28/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021

14/ 02/ 2022

Extended Profile

1.Programme

11
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Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2739

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

788

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

172

File Description Documents

Data Template

View File

3.2

Number of sanctioned posts during the year

177
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File Description Documents

Data Template View File
4.Institution
4.1 64

Total number of Classrooms and Seminar halls

4.2 941. 34345

Total expenditure excluding salary during the year (INR in lakhs)

4.3 1028

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

The curriculumdelivery is one of the institutional strategic goals
to create and maintain an environnment for inparting know edge,
skills, concepts, processes, values and attitudes necessary for

| earners. Conscious and consistent efforts are put to bring about
desirabl e changes in students’ learning, abilities and behavi our.
Institute prepare academ c calendar in line with affiliated

uni versity. The course teacher prepare course file, famliarize the
students with [ esson plan, course objectives and outcones at the
onset of each senester. Lessons are delivered as per the routine
foll owed by presentation with visual aid and teaching through snmart
techni ques. Tutorial classes, |aboratory experinents are conducted
as per the routine and provi de design based assignnents and project
wor ks. Internal test, quizzes and group discussion are held at
regul ar interval. Renedial classes for weaker students and speci al
cl asses for brighter students are arranged. Soft skill, aptitude

cl asses are accommpdated in the tine table. Val ue added training,
industry visit and internship are provided to the students.

Institute fornul ate “Ready Reckoner” conprises of description of
academ c activities, target date, perforners and review ng /
supervising / nmonitoring authority. Students’ perfornmances are
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docunented, results are anal ysed, and attai nnments are cal cul at ed.
Teachers nodify the | esson plan based on the students’ feedback.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. nsec. ac.in/inmages/ Academ c-
Activities-A-Ready- Reckoner. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute prepares the academ c cal endar to ensure academ c

di sci pline and snooth conduction of the continuous internal

eval uation process. For preparation of the detail academ c schedul e,
the institute depends on the affiliated University cal endar. The
institute has al so devel oped a structured format “Academ c
Activities: A Ready Reckoner” to all, lists out conponent wi se
academ c activities to be perforned during the odd and even senester
programincluding time limt for each work, nane of the person
responsi bl e and the supervising authority.

Four continuous assessnents (CAs) for theory courses and two

conti nuous assessnents (PCAs) for | aboratory courses are
accommodated in the academ c cal endar for each senester. Normally,
two unit tests are considered for any two continuous assessnents and
rest two fromthe assignnents, quizzes, etc.

Internal Quality Assurance Cell (1QAC) continuously nonitors and

eval uates the internal evaluation nechanismand plays a pivotal role
i n enhanci ng the teaching-Ilearning process by ensuring quality in

all operations. The recomrendati ons from various comrttees and from
t he managenent are accounted and subsequently corrective actions are
undertaken. Based on the requirenent, | QAC cell also fornulate
gquality benchmark policies for inproving quality in continuous
internal evaluation and for proper inplenentation of outcone based
educati on.
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File Description

Documents

Upload relevant supporting
document

View File

Link for Additional information

https://ww. nsec. ac.in/circul ar/Acaden c_Cal

endar _2020- 2021. pdf

1.1.3 - Teachersof the Ingtitution participatein A. Al of the above
following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating University

Setting of question papersfor UG/PG

programs Design and Development of

Curriculum for Add on/ certificate/ Diploma

Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

13

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

49

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

49

File Description Documents

Any additional information View File

Details of the students enrolled in No File Upl oaded
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Different cross cutting societal issues are addressed by the

I nstitution through courses in curriculum various bodies, prograns
and policies. The institution has taken nuch care to introduce a
culture in expressing controlled behaviour, discipline, gender
sensitization, environnmental awareness, noral values, healthy

rel ati onshi p, enpathy and synpat hy.

The institution caters to all the students from a heterogeneous

soci o-cul tural background; introducing the idea of gender
sensitization fromthe very early days through Orientation and

| nduction Program The social issues pertaining to the rel ationship,
caste, decline sex ratio, eve-teasing, racism sexism etc. are
delicately discoursed through English, Language Laboratory and

Uni versal Hunman Val ues courses in the curriculum Awareness program
on gender equality and wonen’s enpowernent are undertaken through
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guest lectures by em nent social workers and psychonetric
counsel i ng.

The course curriculumalso integrated with Environnmental Sciences
and Bi ol ogy for Engineers. Students are well exposed to ecosystem
bi odiversity and its conservation, renewabl e and non-renewabl e
resources, environnental pollution and managenent, pollution control
acts. Assignnents on hone energy saving, green honme project, hone
wat er savi ng, rainwater harvesting, best use of recycling services,
organi c waste, conposting, toxics/pollution preventing, waste and
consunption, and sustainable living. Canpus clean, eco-rallies and
green abhi yyan program are conduct ed under Swachh Bharat.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

25

File Description Documents

Any additional information View File

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of Studies/ No Fil e Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No Fil e Upl oaded
organizations for these courses, if
any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
20
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://nsec. ac.in/inpdoc/aqar2020-21/1 4 1_
St akehol der s_ Feedback. pdf

Action taken report of the No File Upl oaded
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

https://nsec. ac.in/inpdoc/agar2020-21/1 4 2_
Feedback Report . pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year
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532

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

110

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Assessnment of the learning |evel of the students is a continuous
process which is pursued throughout the program The students
admtted in prograns are from di verse backgrounds with different

m ndsets. In the very first day of orientation cuminduction
program students are encouraged to express their problens and
elicit other information for the engineering program The teachers
anal yze the problem of students especially those who cane from non-
English nmedium An assessnent test is carried out to determne the
students’ potential to achieve their goal. A structured nultiple-
choi ce question format based on Mathematics, Physics & Chemistry in
three grades (easy, noderate and tough) with negative marking and an
English questionnaire to evaluate the students’ ability to

communi cate clearly and accurately in ascientific fashion wwth fluid
and cohesive argunents.

The progress of the students is continuously nonitored and eval uated
t hrough interactive classroomteaching, daily activities, feedback
fromthe subject teachers and performance in internal tests,
assignnents, quizzes and end-senester exam nation. Fromthe above
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assessnent, the slow and advanced | earners are identified.
Subsequently both the category of students is channelized through
separate special prograns viz. nentoring system special coaching,
remedi al classes, soft skill and aptitude classes, MOOCs courses,
Gate tutor, etc.

File Description Documents

Paste link for additional

information https://ww. nsec. ac. i n/ page. php?i d=492
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2739 172

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Institute focused on student-centric |earning and provide creative
| earni ng environnent so that students can think on their own and
Interact with teachers and peers. The university curricul um provides
sufficient scope for experinmental |earning which has been fully
exploited by the institute. The institute has al so evol ved a nunber
of innovative techniques to enhance experinental |earning of the
students such as |earning through observation, value added training
prograns, extranural |aboratory practices, sinulation based

| aboratori es, team based project work, programm ng proficiency
devel opnent programres, tech-oriented courses in collaboration with
prof essi onal bodies, industry visit and internship.

Participative | earning devel ops aptitude for self-learning and
enhances creativity of the students. The nethods and policies
adopted are: teaching through smart techni ques, teach while you

| earn, sem nar and PPT presentation, technical events. Active
participation in organi zing Technical sem nars, Tech Fest, Cultural
Prograns aids in devel opnent of their managerial, |eadership and
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team work capability. 11 C and EDC cell inculcate the spirit of

i nnovati on and entrepreneurship, support start-up creation through
gui dance and nentorship, arrange idea to prototype conpetitions,
prototype realization conpetitions and Hackat hons. Anal ytical and
probl em solving ability of the students are enhancing through design
based assignnents and industry related i ssues, extensive tutoria
wor k, social services in group and col |l aborati on.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Col | ege has adopted ICT in its teaching-Iearning process since two
decades back. The use of conputers, |aptops and internet are becane
a common practice for teachers and students. The college has ICT
enabl ed cl assroons which hel ps the e-learning process. The library
is automated and accessible to e-resources vide LIBSYS with
unlimted user login. The digital library is a rich collection of
NPTEL vi deo | ectures and subscription of several e-books, e-
journals. The entire canpus is W-Fi enabled which hel ps students to
stay connected with internet for updated information and tech-
oriented | earning. Teachers try to nmake the possible use of

technol ogy to i nprove the teaching-I|earning process.

Once COVI D19 pandem c affected the traditional teaching-Iearning
the 1QAC inmedi ately felt the need of digital teaching-Iearning and
initiated the process of inplenentation. The entire faculty
fraternity efficiently adopted online platforns and created digital
cl assroonms using G Meet and Zoom They have devel oped e-content and
used e-resources. Laboratory experinents conducted using virtual Lab
facilities, sinulation software and |ife denonstration. Concerned
faculty nmenbers provided study naterials and assi gnnents in Googl e
Cl assroom and took quizzes at regular interval. Teachers effectively
used I CT enabl ed tools and resources viz. |aptops, snartphones,
headphones, virtual boards, internet, video-Ilectures, audio-

| ectures, PPT, YouTube |inks, e-contents, etc.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

82

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teachers against sanctioned posts during the year

172

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

60
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1795

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

I nternal assessnents are carried out as per the schedule in academ c
calendar. The institute conducts four continuous assessnents (CAs)
of 25 marks for theory courses and two continuous assessnents (PCAs)
of 40 marks for |aboratory courses in each senester. Normally, two
unit tests are considered for any two CAs and rest two fromthe
assignnents, quizzes, etc.

Theory courses:
o Course Qutconmes (COs) based question paper for unit tests.
o Answer scripts are evaluated and shown to the students within
7 days.
o Answers are discussed in details.
o Tabul ated marks are displayed within next 2 days.

Laboratory practices:

o Laboratory reports are evaluated and shown by next |ab day.
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o Marks awarded for each experinent and handed over to the
students along with the corrected | aboratory reports.

Sessi onal s:

o Rubrics based assessnent for all assignnents.
o Wi ghtages are given on attendance, notebook show ng progress
of sessional work, final report and viva-voce.

Proj ect s/ Sem nar:

o The assessnent is based on rubrics which clearly outlines the
different evaluation criteria and the quality/score

o Weightages are given on creativity, originality, uniqueness
and practical benefit aspects of the project, if any.

o Md-term progress evaluation carried out through power point
presentati on and report subm ssion.

File Description Documents

Any additional information View File

Link for additional information
https://ww. nsec. ac.in/circul ar/ Acadeni c_Cal
endar _2020- 2021. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The exam nation related grievances are handled by the institute to
the extent which is possible under its jurisdiction. As the
institute is responsible only for the internal assessnent part, any
grievances are dealt internally. If there is any dispute related to
t he mechani sm of the internal evaluation systemthen that is
referred to head of the departnents (HODs) as well as the nentor for
an am cabl e sol ution.

Since internal assessnent is very transparent, the grievances are
few and their occurrence probability is also | ow. However, if any
such grievance arises related to sessional, practical or unit tests,
all are dealt with by the faculty concerned al nost inmmediately. In
general checking of the unit tests answer scripts are conpl eted
within 7 days and the corrected scripts are shown to the students
for clarification of doubts, if any. Finally the unit test marks are
publ i shed and di splayed within next 2 days. If any student not
satisfied with the marks awarded even after clarification by the
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t eacher concerned, student nmay appeal to the concerned HOD t hrough
mentor. The HOD t akes necessary neasures for reassessnent of the
answer scripts within a week. Assignnents and practical reports are
checked and mar ks awarded wi thin one week.

File Description Documents

Any additional information View File

Link for additional information
http://nsec. edugri evance. conl

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

The primary and fundanmental conponent of outcone based education is
the attai nnent of course outconmes (COs) and is calculated from
students’ performance in internal continuous assessnent and end
senester university exam nation. The course outcones represent the
resul tant know edge, skills and attitudes the student acquires from
the course. The course coordi nator has defined the course outcones
in consultation with stakeholders if not nention in the university
syl | abus and the nunber of course outcomes is around six for each
course. Wiile witing course outcones, Bloom s Taxononyof Cognitive
Skill is considered. These | earning outconesclearly describing the
meani ngful , observabl e and neasurabl e know edge, skills and/or

di spositions students should able to do at the end of the course.

Program Qut cones (PGs) represent the know edge, skills and attitudes
t he students shoul d possessed at the end of graduation. There are
twel ve such graduate attributes irrespective of the prograns defined
by National Board of Accreditation (NBA), India. The program
specific outconmes (PSCs) are explicit graduate attributes for a
particul ar programand are around three for each program defined by
t he departnent. The course teacher prepare course file and
famliarize the students wth | esson plan, course objectives and

out cones at the onset of each senester.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nsec. ac. i n/ page. php?i d=427

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

One of the inportant aspects in Qutcone-Based Education (OBE) is the
assessnent of students’ performance and achi eving the set attainnment
for Courses Qutcomes (COs) and Program Qutconmes (PGs). COs define
the qualities attained by the students on conpletion of particular
course in each senester. PCs are the twelve graduate attributes
defined by NBA. The | evel of CO attainnment is nmeasured by the marks
scored in internal continuous assessnent (X) and University

exam nation (Y). Institute set the attai nnment |evels based on act ual
percent age of students getting set percentage of marks. Each
guestion is nmapped with COs which effectively helps to determ ne the
achi evenent by each students. The final course attai nnent as per the
set percentage of marks for the theory and | aboratory courses as:
Theory courses = 0.7*X + 0.3*Y and Laboratory courses = 0.6*X +

0. 4*Y.

All COs are mapped with POs and attai nnent of POs is calculated from
di rect assessnent (DA) and indirect assessnent (1A). The total

attai nment of each PO cal cul ated as: Total Attainnment (TA) = 0.8*DA
+ 0.2*1 AL The results are analyzed and institution adopted

nmet hodol ogy to i nprove upon any PO if needed, through revision of
program review of pedagogi c nethod, extranural training and

f eedback.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nsec. ac.in/inpdoc/262_ Attai nnent

. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
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year

786

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://nsec. ac.in/inpdoc/aqgar2020- 21/ NAAC- SSS- 2020- 21. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during the year (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

2.5

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
3.1.2.1 - Number of teachersrecognized asresear ch guides

24
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency

website https://nic.mc.gov.in/assets/ing/List-of-In

nvoat i on- Teans- Sel ect ed- f or - G ant - Support -
wi t h- 1 ncubati on- Li nkage- 18- Nov- 2021. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

The institute encourages the creative energy of the students to work
on new i deas and i nnovation. The major focuses are to create a

vi brant | ocal innovation ecosystemand to devel op better cognitive
ability for technol ogy students. The NSEC Entrepreneurship

Devel opnment Cell (EDC-NSEC) started its journey with the aimto

I nculcate the spirit of innovation and entrepreneurshi p anongst the
young students, encourage and support start-up creation through

gui dance, nentorship and support. The cell would al so spread the
nmessage of entrepreneurship and create a culture of entrepreneurship
at NSEC canpus and beyond.

The Institute Innovation Council (11C has been constituted as
prescribed by VHRD-11C to nethodically foster the culture of
i nnovation as a part of curriculum The council encourages, inspire
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and nurture the talent of young and creative students to works on
new i deas | eading to establish an innovative ecosystemin the
canpus. The innovative mnds are attracted through experts tal k
sessi on, periodic workshops/ seminars/ interactions with
entrepreneurs, investors, and professionals. Several Hackathons,

| dea conpetitions, mni-challenges wth the invol venent of

i ndustries are arranged for active involvenent and even pronotes the
students to participate in national and state |evels. Few anbngst

t he “Job- Seekers” woul d be converted to “Job- Cenerators” through

t he entrepreneurial route.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=601

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship year wise during the year

14

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
8
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File Description Documents

URL to the research page on HEI

website WWW. nsec. ac. i n/ page. php?i d=556
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

37

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

79

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute firmy believes that education is not only confining
in classroomactivities of students but sensitizing themto
understand the people’s Iife in the society and inprove the |iving
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of the underprivileged. The objective lies in taking action through
community and services in creating head-on sustainable solutions to
| ocal and world chal |l enges. The students and faculty nenbers

regul arly conducts various extension activities in the neighboring
community mainly through NSS Unit and NSEC-Rotaract C ub. The
Institute has al so adopted five villages under Unnat Bharat Abhiyan
along with the existing social activities but all the planned
activities could not conduct due to pandemn c.

The participation in extension activities transformthe outl ook of
students and enlighten the spirit of social responsibility to create
a peaceful society. The Rotaract community | ooks forward to
expandi ng their professional network and exchanging ideas to
cultivate life-long gl obal friendships and highlighting the

| nportance of community service as well as self-service. Even during
t he ongoi ng pandem c, several initiatives were taken by the club to
provi de necessary essentials such as Sanitary Napkins, Rice grains,
Pul ses, Medi ci nes and Masks and Sanitizers to the underprivileged. A
few noteworthy virtual events conducted include - “Soch aur Satark”
and “And Peopl e Stayed Hone”.

File Description Documents

Paste link for additional

information https://ww. nsec. ac. i n/ page. php?i d=585
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

30

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
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NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

10

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

95

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship year wise during the year

57
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File Description Documents

e-copies of related Document View File
Any additional information No File Upl oaded
Details of Collaborative activities View File
with institutions/industries for

research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

According to AICTE and affiliated University norns, the physical
facilities and infrastructures have been established to support and
boost teaching-learning in conformty with best practices in the
academ a. The canpus is spread over 20.29 acres of land with 6,575
square netres of free/air space which facilitates for teaching-

| earni ng, career progression, and research. Each departnent has
adequat e physical space and academ c infrastructure offering

excel lent and attractive environnment for inparting quality

educati on.

The class roons are wel |l -furni shed, ventilated and spaci ous,
majority of the classroons are equi pped with conmputer, LCD, webcam
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headphone, LAN, and W-Fi connectivity. Al |aboratories are well -
equi pped and wel | -mai ntained with added facilities for conducting
extranmural experinments. Al departnents have adequate nunber of
computer | aboratories along with one central conputer |aboratory.
Sone | aboratories equipped with virtual facilities and simnulation
software for live denonstration of experinents. The college has two
state-of -the-art English communi cation |abs, graphics halls, AutoCAD
| ab and wor kshops. The institution has nultinedia centre equi pped
wi t h audi o-vi sual equi pnrent and Webi nar centre for video
conferencing. Central and departnental |aboratories are equi pped

W t h adequate nunbers of instructional resources. Sem nar halls and
audi torium have LCD facilities and adequate seating capacity. The
canmpus is LAN and W-Fi enabl ed, students can access internet at any
poi nt .

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=517

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports are an integral part of education wth sinultaneous and
hol i stic devel opnent of nental and physical health of the students.
The huge green-field college playground is the place for outdoor
sports facilities includes football court, volleyball court, tennis
court, cricket pitch and open space for yoga, etc. A snall
construction in the sane area accommodat es gymasi um and dri nki ng
wat er plant for supplying neighbouring locality at very nom nal
cost. The indoor arrangenment within the canpus conprises of a

badm nton court, table tennis, carom chess, etc. Sports club
organi zes different sports tournanent and conducts annual sports
where | arge nunber of students and faculties participate in the
same. The winners are provided with honours |ike nedal s,
certificates and trophies. Students are provided wth necessary
support to participate in inter-college tournanments and university
sports program

The institution is conmmtted to create a bal anced at nosphere between
cultural and sports activities. The cultural club conducts various

cultural events, literary activities and conpetitions round the year
for students. The coll ege encourages the students to participate in
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various cultural activities and notivate themto excel in their
fields of interests |ike singing, recitation, sketching, dancing,
theatres, short filnms, photography, etc. The indoor area
accommodat es various exhibition and festivals.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=519

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.

44

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information WWW. Nsec. ac. i n/ page. php?i d=517

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

941. 34345

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The college central library is well ventilated and open access for
Books, Periodicals, Journals, Special Reports, Theses, Indian

St andar ds, Magazi nes, Newspapers, Question papers of the affiliating
university, etc. The area is W-Fi enabled having a large air-
conditioned reading roomw th a seating capacity of 100 users. The
Central Library has a rich collection of books, print journals,

| EEE, CD / DVDs, lecture videos from NPTEL and e-books, e-journals
whi ch are accessi ble fromanywhere in the canpus. Every senester
new titles and new vol unes are being added, new editions of the old
books are being procured, and additional e-books, e-journals are
bei ng purchased as a part of continuous enrichnent.

Name of |ILMS software: LSEase (rel.5.0)
Nat ure of automation: Fully autonated
Ver sion: Col | ege version

Year of autonmation: 2006

An e-resources centre has been setup in the library using LIBSYS
with unlimted user login. The circul ati on nodul e covers al
operation of circul ati on, nenber records with option for printing.
The main features of the nodul e are single screen issue, return and
renewal along with total details of nenbers with photo and
statistical report. The database nodul e hel ps in database creation
and mai ntenance. A box is kept in the library for suggestion and
overal | inprovenent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. nsec. ac. i n/ page. php?i d=328

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 66

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

20

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute continuously keeps upgrading the internet bandw dth as
| at est teachi ng-I|earning nethods demand the usage of MOOCS/ SPOKEN
TUTORI AL/ NPTEL/ Cour ser a/ Webi nars etc. A separate server with 20 TB
HDD i s being mai ntai ned exclusively for NPTEL video stream ng w thin
the canmpus. The institute keeps upgrading the software packages; new
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sof twar e packages presently being used in the industry, are being
purchased to prepare the students industry ready. The institution
continuously upgrades nmultinedia facilities |Iike audi o-vi sual

equi prrent and Webi nar centre which facilitates the video conference
for effective teaching-Ilearning process. The departnents of the
institution are equipped with | atest technol ogy projectors so that
teachers can teach through audi o-visual aids and show vi deo | ectures
of em nent personalities. Teachers are gradually trained to use nore
and nore ICT facilities and students present their sem nars and
periodi c project progress reports through ICT facilities.

There are adequate budget provisions for purchase, upgrading and

mai nt enance of conputers, servers, and other systemrel ated

equi pnrent/itenms. Al the conputers of the institution are connected
with LAN and the entire canpus is W-Fi connected. Library systemis
controlled by Libsys Software. Students and faculties can access the
on-line library systemfromtheir nodes. Internal backbone network
connectivity had been upgraded from STP to Fi bre optics.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=492

4.3.2 - Number of Computers

1082

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS
Institution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

168. 58

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The adm nistrative officer supervises the regul ar mai ntenance and
proper utilization of infrastructural facilities of the institute.
The nmai ntenance works mainly carried out by trained in-house experts
and sone are outsourced to external agencies. Equipnment and
furniture are procured through central purchase commttee. Conputers
and software are upgraded as per the need of the departnent and

mar ket rel evance.

Al | aboratory equi pnment, conputers, library books, pedagogic tools
| i ke projectors, |aptops, mcrophones, etc. located in the
departnents are to be taken care by the HOD. Stock Registers are
mai nt ai ned as regards their procurenent prices and other details

| i ke | ocation. For expensive itens separate |og books for
utilization are nmaintained. In case of repair of these itens, the
HOD i s enpowered to contact the supplier or servicing centre and

pl ace order after obtaining approval fromthe authority.

Sports itens are replaced on reconmmendati on of the Faculty-in-charge
(FIC) of Sports and ganes. The playground is maintai ned under the

FI C supported by the Estate Mi ntenance. Student common roons,
general purpose infrastructure and support systens are nai ntai ned by
the Adm nistrator. Al central facilities are under the direct
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control of the Principal,
utilization and functioning with the hel p of

who is responsible for supervising their
rel evant conmtt ees.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

WMV, Nsec. ac. i n/ page. php?i d=517

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

179

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

179
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to Institutional website
https://ww. nsec.ac.in/#

Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

578

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

578

File Description Documents

Any additional information No File Upl oaded
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional View File
information

Details of student grievances No File Upl oaded
including sexua harassment and
ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year
5.2.1.1 - Number of outgoing students placed during the year
439

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

16
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

23

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

14
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The students of this college are an integral part of all college
activities. Students provide necessary input required by the
managenent as they are directly connected and involved in various

| mportant processes. The institute extend support and given
responsibilities to organize different activities and events. Wth

t he objective of inculcating the qualities of |eadership and

organi zation, active student bodies are in place along with a strong
representation of students in the academ c and adm nistrative

bodi es/ comm tt ees.

Di fferent student bodies involve in organi zing co-curricular and
extra-curricular activities under the guidance of faculty
representatives. Such platformoffers a plethora of opportunities to
students to give thema voice of their own and shed their

i nhi bitions through enriching and engagi ng experiences. C ub
activities, workshops and intra-domain conpetitions enhance the
comruni cati on, team nmanagenent, ti ne-nmnagenent, resource
managenent, and | eadership skills and above all build confidence in
each student.

Vari ous student council:

Techni cal C ub- Phoeni x
Eco Cultural Cub
Literacy Cub
Lensified d ub

Sports C ub

| EE Students Chapter

o0k wndE
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7. Googl e Devel opers C ub
8. G\X Soci ety
9. Code Chef Canpus Chapter
10. NSS unit
11. NSEC-Rot aract d ub.

Students’ representation in Institution bodies/conmttees:

1 C & EDC

NooARWNMRE

Internal Quality Assurance Cell
Li brary Commttee

Pl acenent & Training Commttee
Car eer Devel opnent Counci l

I nternal Conplaint Cormittee
Anti-Ragging Commttee

File Description

Documents

Paste link for additional
information

WWW. nsec. ac. i n/ page. php?i d=341

Upload any additional
information

View File

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution

participated during the year

1

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Alumi are one of the prinme stakeholders of the institution. The

al umi association started its journey in the year 2008 with the
nane Netaji Subhash Engineering College Alumi Associ ation (NSECAA).
This NSECAA is exclusively for charitable, literacy and educati onal
purposes. The institution is extrenely proud of its alumi. Most of
them are successful in their careers in profession, higher education
and in the field of entrepreneurship. Institute successfully draws
supports through Alumi neets on 23rd January each year in College
Foundati on Day and seeks suggestions for the devel opnent of the
institution. They share their experiences and know edge with the ace
students and notivate themto achieve their goals. Al departnents
al so arrange reunion/alumi neets under the unbrella of NSECAA

Al umi Contri buti ons:

1. Sharing acconplishnents and success stories to current

st udent s.

Delivering special |ecture and notivating enrolled students.

3. Providing suggestion to nodernize the existing facilities and
upgrade at per industry requirenents.

N

4. Facilitating the industrial training and field visit.
5. Advocating placenent, industry visit and internship.
6. Assisting financial support, helping in pre-placenent training

and pl acenent.
7. Facilitating in collaboration and MOUs with academ a and

i ndustry.
8. Establishing and fostering community rel ationship anongst NSEC
al umi

9. Providing feedback for academ c reform
10. Contri buting professional devel opnment as nenbers of | QAC.

File Description Documents

Paste link for additional

information http://ww. al umi . nsec. ac.in/
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Board of Governors (BOG is the suprenme authority in respect of all
matters concerning the institution — academ c, adm nistrative or
financial. BOG acknow edges the faculty as the backbone of the
institute. Hence instead of a micro |level control, it encourages
faculty to nmake decisions and inplenent themfor building a strong
academ c base in the institute. BOG plays the role of a |eader in
fram ng a policy, renders all necessary help to the faculty for

i mpl enentation of the policy keeping its role restricted nostly to
that of a facilitator.

Policy laid down by the BOG through the vision of the institute
speaks of acconplishnent of excellence in engineering and

t echnol ogi cal education, research and entrepreneurship to render
services to the society. The perspective plans to achi eve the
targets i.e. vision of the institute, are el aborated through the
four stages of Mssion in sequential order. The plans have been so
made that the target is achievable by the faculty wth m ni nal

gui dance of the BOG the Managenent.

In the prevailing bottom— top approach of institutional governance,
institute is faculty-centric and faculties are enpowered to take all
deci sions regardi ng academ c issues and their inplenentation within
the frame work of the institute s vision and m ssion.

File Description Documents

Paste link for additional

information WWW. nsec. ac. i n/ page. php?i d=98
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.
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The institute follows a Bottom Top approach, pursuance of which
results in a decentralized and participative managenent. It is
bel i eved that any problemor issue should be handled at the | evel of
origin by those who are directly involved. Matters only brought to
the notice of the hierarchy when it cannot be sol ved or resources
are needed. Quite naturally it starts from pedagogi ¢ managenent of
departnmental programmes, and rel ated physical and academ c
resources. However, the guidelines are franmed by the departnent
coll ectively under the guidance of HODs/ Deans/Principal. Board of
Governors (BOG) has enpowered different conmmttees under the

gui dance of Principal/Director to nanage all issues related to
academ cs, their inplenentation, and adm nistrative probl ens

i nvol vi ng students.

In Institute Commttees, majority of the nenbers are faculties. The
comm ttee decisions are final and in case of dispute, the BOGis the
final authority. For BOG Committee, one professor and one assi stant
prof essor are nom nated. BOG is the apex body to take final

deci sions on academ c, adm nistrative and financial issues rel ated
to the institute. As per the decentralization policy, all academc
matters are consi dered under the purview of Academic Comrittee (AC
and all academ c related policies and quality initiatives by

Internal Quality Assurance Cell (1 QAC).

File Description Documents

Paste link for additional
information https://ww. nsec. ac. i n/i mages/ O her -
Conmi tt ee- 2016- 21. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

“Pursuit of excellence in Education” has been identified as the
first and forenpst distinctive feature in the vision of the
institute. Several strategic plans conceived and actualized for
achi eving the goal. One such operational exanple:

| ndustry Col | aboration and MOU wth different O ganizations
The institution imensely felt the need of beyond curricul um

training for industry readi ness where invol venent of experts from
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industry/institute is indispensable. During this period, college
signed MU with different top-notch organizations and sone
departnments signed MOU with universities for academ c col |l aborative
research.

1. MOU with NASSCOM Inpart training on | atest technol ogi es and
al ready, a couple of workshops were organi zed by NASSCOM

2. MU wth Geat Learning: Inpart training on |atest
t echnol ogi es and extend support for placenent process.

3. MU wth GIT Foundation: Inpart training on GD, interview
skill enhancenent and Mock PI. Already Mock Interview sessions
organi zed for final year.

4. MU wth TCS: TCS i nduced B. Tech Programme in Conputer Science
& Business Systens (CSBS). TCS has designed the syllabus in
aligned to need of IT industry. Organize FDP to train faculty.

5. MU between Departnent of ECE and A. K. Choudhury School of
| nformati on Technol ogy, University of Calcutta: Training and
research activities in the domain of |IoT and Cyber Physi cal
system

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Board of Governors (BOG):

BOG is the highest authority with nom nated representatives fromthe
Society. BOGis responsible for governance of the institute, frane
directive principles and policies, service rules, anmend and approve
polices, appointnent in tiers, and approve budget.

The Adm nistrative Positions as set up by the BOG for adm nistering
the academ c and adm nistrative activities of the institution:
1. The Director enpowered by Society to supervise the college in

cl ose co-ordination with Governing Body and Head of the
I nstitution.
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2. The Principal being the head of the Institution is the in-
charge of adm nistration and all academ c programres and
activities. The Dean and Heads of the Departnents support the
principal in snmooth functioning of academ c activities.

3. The Dean supervises the research and devel opnent activities
and in-charge of academ c affairs of the coll ege.

4. The Registrar |ook-after the admnistrative activities
supported by adm nistrative officer

5. Student Welfare O ficer coordinate co-curricular and extra-
curricular activities, and responsible for well-being of the
students.

6. Chef Coordi nator supervises and nonitors the Entrepreneurship
and I nnovation activities.

Various statutory bodies where faculty representation is maxi num
viz. Internal Quality Assurance Cell, Academ c Comm ttee, Finance
Commttee, Anti-ragging comrittee, Internal Conplaint Committee,
Gievance and Redressal Commttee for snmooth conduction of academ c
and administrative activities.

File Description Documents

Paste link for additional

information https://ww. nsec. ac.in/inages/ Service-
Rul es. pdf

Link to Organogram of the

institution webpage WWW. Nsec. ac. i n/ page. php?i d=99

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)
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6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The follow ng wel fare schenes for teaching and non-teaching staffs
are in vogue in the institute.

1. Welfare Cooperative nane Netaji Subhash Engi neering Coll ege
Enpl oyees Cooperative Credit Society Ltd. has forned with the
objective to create funds for |ending noney to its nenbers.

2. Medical facilities:

e Free treatnent on working days at the Medical Unit of the
institute
e Free anbulance facility for enployee and famly from hone.

1. Children' s educati on:

e Al enployees enjoy a concession in children’s education, if
their wards study in the TI G nanaged Techno Mbdel School .

1. Study | eave:

e Special facility to the regular faculties “l eave on w thout
pay basis” for updating their know edge and experience and for
upgr adi ng qualification.

1. O her enployee benefits:

e Provident fund to all eligible enployees covered under EPF
schene as per applicable rules
e Al eligible enployees covered by ESI as per ESI Act.

1. Enpl oyees’ G oup |Insurance Schene:

e Enpl oyees whose sal ary account in Axis Bank Ltd covered under
TATA Al G group nedi care.

1. Policy for support to career devel opnent:

e Concession to teaching | oads and special |eaves granted as and
when needed for carrying out higher studies, research,
pursui ng Ph.D or professional devel opnent |ike training or
visits to industries, etc.

e Technical staff nenbers are encouraged for enhancenent of
their qualifications.
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File Description

Documents

Paste link for additional

information https://wwv. nsec. ac.in/inpdoc/ 631 Y%R0Effecti
ve¥?0wel f ar e. pdf

Upload any additional View File

information

6.3.2 - Number of teachersprovided with financial support to attend confer ences workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

2

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachersundergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

26

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Performance Appraisal for all teaching and non-teaching staff is
mandatory for confirmation of service and pronotion. It depends on
t he Annual Performance Review (APR) by Director/Principal and Head
of the Departnents foll owed by personal appraisal held by the
Appraisal Commttee. A well-formulated nmechanismis in place to
review periodically the progress and quality of teaching and non-
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teaching staffs.

A Sel f-Appraisal Form (SAF) is to be filled in by an enpl oyee
desirous of being appraised for pronotion. The regul ar enpl oyees are
eligible for pronotion and contractual enpl oyees are not. However,
the latter categories are eligible for increnments post successful
performance before the appraisal commttee. An SAF will carry the
follow ng details to be filled in by the enpl oyees concerned. Its
validity is normally for a year. The contents are:

e Enpl oyee details

e Qualifications

e Description of job carried out in details

e Achi evenents

e For faculty: academ c, professional nenbership, research and
gui dance, publications, technol ogi cal devel opnents and
contri butions.

e For non-teaching staff: job related proficiency, comendabl e
servi ces rendered and contri buti ons.

An enpl oyee awarded with poor/unsatisfactory rating in any of the

| ast three APRs will not be eligible for pronotion unless he/she had
acquired two excellent ratings, one of which has to be in the |ast
APR.

File Description Documents

Paste link for additional

information https://ww. nsec. ac.in/inpdoc/635. pdf
Upload any additional No File Upl oaded

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute has a transparent nechanismfor internal and external
audit as per the governnent rules. Institute conducts internal and
external audit annually.

1. Internal Audit:

The audit team consists of:
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o Qualified auditor from Corporate (Society’s) Ofice nom nated
by the BOG

o Institute Accountant

o Ofice Assistant attached to institute account’s section

I nstitute account section provides all necessary records of incone-
expendi ture vouchers, approval docunents, approved budget, etc. to
the team This includes revenue generated fromall sources for the
coll ege. The internal auditor does a thorough check and verification
of supporting docunents including fee recei pts and paynent vouchers
of the transaction carried out in each financial year. The auditor

al so ensures that all paynents are duly authorized. A statutory
audit report is prepared and submtted to the coll ege managenent for
revi ew.

1. External Audit:

External audit is carried out every year by the corporate office. On
subm ssion of the internally audited accounts to the corporate
office, the accounts are arranged to be audited by a chartered
account ant appointed by the board of trustees. Institute’ s accounts
are exam ned as those of a group’s (Society’s) subsidiary. The
institute accountant is al so asked to be present.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

Page 55/133 31-03-2022 01:31:16



Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

For a self-financing educational institute, the major revenue is
raised fromstudents’ tuition fees i.e. senester fees. | QAC has
categori zed specific activities for nobilization of funds and
resources on top of the regular fund flow activities i.e. teaching-
| ear ni ng process.

Strategies for nobilization of funds:

1. Tuition fees collected fromstudents for carrying out Teachi ng-
Learni ng processes

2. Add-on fees for inculcation of Professional Skill, Soft Skill,
Val ue Added Trai ning Prograns, |Industrial Training, etc.

3. Gants for Research and Devel opnent activities, consultancy,

organi zi ng sem nars and conferences, faculty devel opnent

prograns from Gover nnent and Non-governnent bodi es/industri es.

Endownent s for Schol arshi ps and Awards for academ c excel |l ence

5. Donations from al umi/enpl oyers/stake hol ders/well-w shers for
specific activities

6. Revenue collected fromLibrary Fines, deduction from Caution
noney for replacenent of equipnent/infrastructure, etc.

7. Rental fees collected fromrecruiting agencies like IT
conpani es, Banking Services, DRDO, or for academ c exercises
| i ke WBJEE, IITJEE, |IT GATE, etc.

8. Rental from commercial organizations |ike Bank, Food Court
| ocated in institution s prem ses-a nutual benefit schene.

P

Optimal Utilization of Resources:

1. Sharing of the infrastructure working within the guide |ines
of the Regul atory Bodi es.

2. Sharing of |aboratories, classroons, pedagogic tools, etc. by
di fferent departnents.

3. Sharing of spare-able resources for second shift prograns.

Page 56/133 31-03-2022 01:31:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_171_419.xlsx?1648713674

Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

4. Uilization of resources by external professional bodies
especi al l'y during holidays.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

| QAC takes the onus of assuring and nmai ntenance of quality of the
academ c and adm nistrative activities of the college. Quite a few
best practices have been institutionalized as a result of |QAC
initiatives. Based on present perspective and current industry
requirements, two recently institutionalized practices are:

1. Professional Skill Sets of Students:

Specially designed training prograns to enrich students with the
current trends of the industry and make them industry-ready and
enpl oyabl e. The domai n covers need based val ue added training
progranmes, programm ng proficiency devel opnent programmes, soft
skill and aptitude training. The notto of the later is to build
basi ¢ concepts in enhancing quantitative, verbal and reasoning
ability. The key areas focussed on conversation skills, group
skills, critical and creative thinking, enotional skills, positive
t hi nking and vocational skills. Al departnents exclusive practiced
and i npl enent the prograns.

1. Digital Teachi ng-Learning:

Due to Covid-19 pandem c, | QAC i mmedi ately envi sage the use of

t echnol ogy enabl ed educational online systemto support |earning and
teaching at the best path and pace. The effective use of online

pl atfornms and e-resources are the best possible alternative to
conpensate the traditional classroomlearning. The entire faculty
fraternity efficiently inplenmented online platfornms and instill
confidence in students in termof its utility.
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File Description Documents

Paste link for additional

information WWW. Nsec. ac. i n/ page. php?i d=574
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC reviews the quality of teaching | earning by analyzing the

f eedbacks coll ected fromthe stakehol ders at periodic interval and
| earni ng outcones fromthe attai nnent of course outcones, program
out comes and program specific outconmes. Based on the infornmation
received, increnental inprovenent nmade in two broad areas as

fol | ows:

1. Effective use of ICT in teaching |earning

1. Myjority of the classroons and | aboratories are fully equi pped
wth ICT facilities.

2. New cl assroons and | aboratories which have been created are
equi pped with multinmedia with projected and white board as
screen.

3. Al classroons and | aboratories are LAN connected and W - Fi
enabl ed.

4. Audio-visual facilities have been created in each departnent
to facilitate the teacher to record their |ecture.

5. Teachers used ICT tools to prepare and deliver their |ectures
t hrough PPTs, audi os and vi deos.

6. Al the academ c adm nistrative activities were carried on
using licensed version of Zoom

7. Al faculty nenbers have created digital classroons through
Googl e Wrkspace using college domain id and all classes are
conduct ed onli ne.

8. Teaching-Ilearning processes, assessnent, parent-teacher
neeting etc. are organi zed using these online platforns.

9. Laboratory experinents are also organi zed using virtual Lab
facilities, sinulation software environnent and |ive
denonstration of experinents by faculty and academ c staff
fraternity directly from Laboratori es.

10. Students C ubs and Professional Chapters viz. |EEE Students
Branch Chapters, Google Devel opers C ub, GNX Society organize
a nunerous webinars using online platforns where academ ci ans
fromacross the gl obe and top-notch industry people interacted
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wi th students.

2. Enriching Induction Program

Col l ege has the rich | egacy of conducting Induction programre for
the fresh students who enter the college in the first year of their
under graduate studies in various courses, even before this was nade
mandatory by AICTE. The programe is critically designed and

consi sted of an Orientation Progranme foll owed by:

1. Industry Qutreach Tal ks by em nent persons from vari ous
i ndustri es,

2. Alumi sessions by various alumi of different departnents who
are well placed in different reputed industries, research
| aboratories and Universities in |India and abroad,

3. Master classes by very well-known and stalwarts of Engi neering
and sci ence education

4. Mbtivational sessions

5. Session on Art of Living

6. Boot canp on First step towards professional career

7. Boot Canp on Soft skill in industries

8. Boot canp on cyber security and ethical hacking

9. Bridge course on Physics and Mat hematics

10. Entrepreneurshi p devel opnent program by Wadhwani Foundati on

Al so the students are made aware about the University rel ated
affairs, Massive Qpen Online Courses (MOOCs) and Mandatory

Addi ti onal Requirenents (MARs) for acquiring B. Tech with Honours
degree from MAKAUT. Further, senior students’ representatives’ from
different students’ club Iike Lensified-The photography cl ub,
Rotaract unit and NCC unit of NSEC interact with students.

File Description Documents

Paste link for additional

information https://ww. nsec. ac. i n/ page. php?i d=574
Upload any additional No Fil e Upl oaded

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
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any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports
of Institution https://ww. nsec. ac. i n/ page. php?i d=574

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution religiously looks into the matter of providing
academ ¢ and non-academ c help to students irrespective of their
soci o-cul tural and sexual identities and orientation. The sel ection
process and adm ssion purely based on nerit irrespective of the
gender. The institution integrates special programes for gender
sensitization through orientation cuminduction programfor newy
admtted students. A lady psychol ogi st offers counseling and

gui dance to the students, the faculty advisors and their nentors.
The social issues pertaining to the relationship, caste and gender
discrimnation are delicately discoursed through English and
Language Laboratory courses in the curricul um

The wonen grievance cell of the institute | ooks after the issue
pertaining to wonen in particular. The institution in coll aboration
wi th Gender Benders, a social group |led by people of various |ayers
of academ c practices, organi zes numerous wor kshops, sem nars and
conventions. It is worth noticing that the female faculty strength
counting to a bare mnimal of |less than 40% it has dexterously
channelized its femal e power by ensuring their involvenent in al nost
all the functioning conmmittees. Every year, nassS awar eness program
on gender equity organized on International Wnen's Day. Separate
common roons catering to the needs of both boys and girls are
sufficiently furnished and wel | - mai nt ai ned.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The routine operations conducted in the coll ege have very | ess

I npact on the environnment. The college is keenly vigilant to
generate waste as | ow as possible. Especially design hoardings are
used to mnimze the usage of natural resources; water, electricity
etc. However, regarding the waste managenent follow ng neasures are
t aken:

1. Solid Waste Managenent:
Solid wastes generated fromdifferent sources are segregated though
col our specific waste-bins. D sposal carried out through Iocal civic
aut horities.

o Green Waste-bins for biodegradabl e wastes

o Blue Waste-bins for non-bi odegradabl e wastes
o Red Waste-bins for specific |aboratories
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1. Liquid Waste Managenent:

Sewage and effluents from canteen discharge through normal sanitary
system Laboratory waste particularly in Chenmistry and environnental
| aboratory are di sposed with special care and proper precautions.

1. E-Waste Managenent:

Thi s includes not herboards, nenory chips, conpact discs, cartridges,
batteries etc. generated by electronic equi pnent such as Conputers,
Phones, Printers, UPS, Fax and Photocopy nmachi nes. The E-wastes thus
generated are recycled as far as possible and usages of spare-parts
fromold machines are diligently practiced. However, E-waste
generated from hardware and condemmed material s which cannot be
reused or recycled are stored in a separate safe zone and di sposed
centrally through scrap deal ers and aut hori zed vendors.

Hazar dous Chem cal, Bi onedi cal and Radi oactive waste are nil.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable  B. Any 3 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:
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1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos/ videos of the
facilities

No Fil e Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

B. Any 3 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.

Disabled-friendly washr ooms Signhage

including tactile path, lights, display boards

and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

B. Any 3 of the above
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Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution provides an inclusive environnent wth no

di scrimnation anong different religions, castes, |anguages,

genders, cultures or economc status. It offers equal opportunity to
everyone right fromthe very first day i.e. the adm ssion is
strictly on the basis of nerit. Starting fromthe First Year

I nduction programme, these values are enphasized and frequent

organi zed awareness programes. |In addition suitable posters and

di spl ays are spread all over the canmpus regardi ng gender equity,

br ot her hood and behavioral inprovenent. The institute cel ebrates the
cultural and regional festivals to teach tolerance and harnony to

t he students.

Al'l round devel opnent of students is encouraged through nentoring,
gui dance and participating in Rotaract community services,

Hackat hons, Tech Fest, etc. A sizeable nunber of students are from
ot her states. The students’ sports cl ub, photography club and

el oquence-the literacy club organized different activities to
pronot e harnony towards each other. International Wnen's Day, Yoga
Day, etc. celebrations also pronote tol erance and harnony. Anti -
ragging Cells are instituted to take care of ragging issues. Two-
tier disciplinary Conmttee - at the Departnental |evel and at the
institute | evel takes care of gross indiscipline anongst the
students. Anti-Sexual Harassnent Cell chaired by a Wwman Facul ty

| ooks into all sexual indiscrimnation cases in the Coll ege.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The first step towards sensitization of students and enpl oyees of
the institution to the constitutional obligations is formnulation of
rul es and regul ati ons approved by the Board of Governors, strict
observance of the rules, and constitution of a Gievance Redressal
Cell in case of any violation. The rules and regul ations are so
framed that they are applicable to all irrespective of gender, creed
and culture. Right to Information Cell takes care of maintenance of
t ransparency.

The enpl oyees are mature enough to know their right, duties and
responsibilities as citizens. It is the students who are still young
needi ng awar eness programmes. The awareness starts from conducti on
of Induction programme. They are told about their values, rights,
duties and responsibilities as citizens of India. Further input
conmes fromthe classroomteaching and the curriculumincludes a
conpul sory course on Constitution of India or Essence of Indian
Knowl edge Tradition. The institute cel ebrates |Independence Day,
Republic Day, Netaji Jayanti, Gandhi Jayanti and Constitution Day to
mark the inportance of freedomand glory of Indian freedomfighters.
The institute al so arranges Bl ood Donation Canp to save life,

cel ebrates Woman Day to mark the achi evenents of wonen and World
Environment Day to aware pollution issues.

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code  B. Any 3 of the above
of conduct for students, teachers,
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administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Various festivals are celebrated in the college canpus such as Holi,
Bengal i New Year, Rabindra-Jayanti, Monsoon-onset (Borshanongol),
Dussera (Bijoya Dasam ) etc. The greatest of all the cel ebrations
take place on the birth anniversary of Netaji Subhash Chandra Bose,
whi ch happens to be the Foundation Day of the college. A cultura
programme i s organi zed preceded by the hoisting of the flag and

mar ch- past by the security personnel of the college, keeping in mnd
the patriotic essence of the day. Moreover, the college takes this
auspi ci ous opportunity to give away prizes of excellence to students
and faculty nenbers and ot her staffs.

Students organi ze and participate in conpetitions, cultural events
and col |l ege fests through various institutional clubs, the biggest
of all being ‘Avenir’, the tech-fest organi zed by tech-cl ub Phoeni x.
This gala event is a three-day extravaganza, showcasing the creative
talents of the students on a wider platform

International Winen's Day is celebrated to highlight the
achi evenents of wonen. The students enthusiastically design and
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di spl ay posters on the thene. The day al so marks a call to action
for accelerating gender parity. College also cel ebrates Teachers
Day, Environnent Day, Earth Day, Wrld Water Day, National Science
Day, Forensic Science Day, Ozone Day, etc. every year.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

BEST PRACTICE: 1
1. Title of the Practice

Enhancenent of Skill Sets of Students

2. (bjectives of the Practice

Specially designed training prograns to enrich students with the
current trends of the industry and nmake them i ndustry-ready and
enpl oyabl e.

3. The Cont ext

Bui | d basic concepts in enhancing quantitative, verbal and reasoning
ability. The key areas focussed on conversation skills, group
skills, critical and creative thinking, enotional skills, positive

t hi nki ng and vocational skills.

4. The Practice

Soft skill devel opnent training prograns in association with d obal

Tal ent Track, Aptitude skill training progranms by em nent experts,
Tech oriented online courses with Geat Learning, current industry
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demands prograns in coll aboration with EPAM focused training
prograns by Accenture, special training prograns by TCS and
progranm ng proficiency devel opnent programes for pre-final year by
t he experienced faculty nenbers.

The uni queness of these training sessions lies in how a w de range
of relevant issues are raised, relevant skills discussed and tips
for integration provided in order to nake candi dates effective in
wor kpl ace and soci al environnments.

5. EBvidence of Success

Enpl oyabi lity skill devel opnent programes are bei ng conducted by
experts fromvarious industries and industry bodies through MOU.

St udents enpowering thensel ves through these nultifarious training
and becones a conpetent professional to face the highly conpetitive
corporate world. The placenent statistics is fabul ous during
Covi d- 19 pandem c. More students successfully crack and secure their
position in the canpus recruitnent selection process as well as in
hi gher studi es.

6. Probl ens Encountered and Resources Required

Desi gn and devel op tailor-nmade training prograns that spark
curiosity and notivate the | earners. The trainers’ approach that
play a critical role to engage students and of course the conm tnent
of participants. Persons with key experience can only create a rea
and practical environnment through exanples and case studi es.

7. Notes (Optional)

At present day scenario, enployability opportunities of graduates
are nostly depends on I T industry. Programm ng proficiency

devel opnent training prograns can enhance the programm ng skills
anong all students and nake them enployable in IT industry.

BEST PRACTICE: 2

1. Title of the Practice

Di gital Teaching Learning
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2. (bjectives of the Practice

Technol ogy enabl ed educati onal procedure for effective use of online
pl atfornms and e-resources to support |earning and teaching at the
best path and pace.

3. The Cont ext

Under the threat of Covid-19 pandem c, Institute has adapted online

platfornms quickly and efficiently for teaching-learning to fill the
gap created by suspended traditional classroomactivities. The
institution offers courses online and to instill confidence in

students in termof its utility.

4. The Practice

This conprises the application of a wi de spectrum of practices

i ncl udi ng bl ended and virtual teaching-learning. Al faculty nenbers
have created digital classroons through Google Wrkspace using

coll ege domain id and all classes are conducted online. Laboratory
experinments are organi zed using virtual Lab facilities, sinulation
software and |ife denonstration. The tools and e-resources used viz.
webcam virtual whiteboard, digital witing pad, digital pen, PPT,
online video, video |ecture, e-books, e-notes, NPTEL course
materials, sinulation software, etc.

5. Evidence of Success

Al'l courses in the curriculumfor odd and even senester are

conpl eted using digital platform Concerned faculty nenbers provi ded
study materials, assignnents in Google C assroomand take MCQ test
at regular interval. Students can access videos that provide
instruction on a wide variety of topics at various skills levels and
participate in real-tinme video conferences with teachers. Course
coverage and performance of the students in the end-senester

exam nations are highly satisfactory. Students’ feedback is also

t aken onli ne.

6. Probl ens Encountered and Resources Required

Digital learning is unfavorable for poorly perform ng students or

Page 69/133 31-03-2022 01:31:16



Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

who receive |l ess structured educational supports at hone. It is
likely to benefit students differently depending on the availability
of internet access and speed.
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File Description Documents

Best practices in the Institutional
website WWW. nsec. ac. i n/ page. php?i d=612

Any other relevant information
BEST PRACTICE: 2 1. Title of the Practice

Digital Teaching Learning 2. Qbjectives of
the Practice Technol ogy enabl ed educati onal
procedure for effective use of online
platforms and e-resources to support
| earni ng and teaching at the best path and
pace. 3. The Context Under the threat of
Covid-19 pandem c, Institute has adapted
online platfornms quickly and efficiently for
teaching-learning to fill the gap created by
suspended traditional classroomactivities.
The institution offers courses online and to
instill confidence in students in term of
its utility. 4. The Practice This conprises
the application of a wi de spectrum of
practices including bl ended and virtual
teaching-learning. Al faculty nenbers have
created digital classroons through Google
Wor kspace using college donmain id and all
cl asses are conducted online. Laboratory
experinents are organi zed using virtual lLab
facilities, sinmulation software and life
denonstration. The tools and e-resources
used viz. webcam virtual whiteboard,
digital witing pad, digital pen, PPT,
online video, video lecture, e-books, e-
notes, NPTEL course materials, sinmulation
software, etc. 5. Evidence of Success Al
courses in the curriculumfor odd and even
senester are conpleted using digital
platform Concerned faculty nenbers provided
study naterials, assignnents in Google
Cl assroom and take MCQ test at regul ar
interval. Students can access vi deos that
provide instruction on a wide variety of
topics at various skills levels and
participate in real-tinme video conferences
with teachers. Course c

7.3 - Institutional Distinctiveness
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BEST PRACTICE: 2 1. Title of the Practice Digital Teaching Learning 2. Objectives of the Practice Technology enabled educational procedure for effective use of online platforms and e-resources to support learning and teaching at the best path and pace. 3. The Context Under the threat of Covid-19 pandemic, Institute has adapted online platforms quickly and efficiently for teaching-learning to fill the gap created by suspended traditional classroom activities. The institution offers courses online and to instill confidence in students in term of its utility. 4. The Practice This comprises the application of a wide spectrum of practices including blended and virtual teaching-learning. All faculty members have created digital classrooms through Google Workspace using college domain id and all classes are conducted online. Laboratory experiments are organized using virtual Lab facilities, simulation software and life demonstration. The tools and e-resources used viz. webcam, virtual whiteboard, digital writing pad, digital pen, PPT, online video, video lecture, e-books, e-notes, NPTEL course materials, simulation software, etc. 5. Evidence of Success All courses in the curriculum for odd and even semester are completed using digital platform. Concerned faculty members provided study materials, assignments in Google Classroom and take MCQ test at regular interval. Students can access videos that provide instruction on a wide variety of topics at various skills levels and participate in real-time video conferences with teachers. Course c
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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Entrepreneurship is one of the priority and thrust area cited in the
vision of the Institute. The NSEC Entrepreneurship Devel opnent Cel
(NSEC-EDC) started its journey with the aimto inculcate the spirit
of innovation and entrepreneurshi p anongst the young students of
this institute, encourage and support start-up creation through

gui dance, nmentorship and support. Students are encouraged to take up
i nnovative projects wth possibility of comrercialization. Wth
faculty already trained in the nuances of entrepreneurship, the
presence of NSEC-EDC woul d create a vibrant entrepreneurial culture
anongst the students.

Institution Innovation Council (I1C and EDC of NSEC has organi zed a
series of events based on entrepreneurship, idea to prototype
conpetitions, prototype realization conpetitions, Hackathon
Entrepreneurial Tal k, 3-nonths training progranme on
entrepreneurshi p devel opnment anong students etc. During pandem c,
|1 C of NSEC in collaboration wth |IEEE and CI | has organi zed several
webi nars by Industry Professionals. The institute has sel ected as
Mentor Institute by Innovation Cell of MHRD & MbE, Govt. of India,
selected as Host Institute — Business Incubation (H-Bl) Centre by
MBMVE, Govt. of India and I1C of institute received 5-Star rating in
1 C2.0 during Septenber 2020 & 3.5 Star 11C3.0 during Decenber 2021
fromMnistry of Education’s Innovation Cell, Got. of India.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The curriculumdelivery is one of the institutional strategic
goals to create and maintain an environnment for inparting

know edge, skills, concepts, processes, values and attitudes
necessary for | earners. Conscious and consistent efforts are put
to bring about desirable changes in students’ learning, abilities
and behaviour. Institute prepare academc calendar in line with
affiliated university. The course teacher prepare course file,
famliarize the students wth | esson plan, course objectives and
outcones at the onset of each senester. Lessons are delivered as
per the routine followed by presentation with visual aid and
teaching through smart techniques. Tutorial classes, |aboratory
experiments are conducted as per the routine and provide design
based assignments and project works. Internal test, quizzes and
group discussion are held at regular interval. Renedial classes
for weaker students and special classes for brighter students are
arranged. Soft skill, aptitude classes are acconmpdated in the
time table. Value added training, industry visit and internship
are provided to the students.

Institute fornul ate “Ready Reckoner” conprises of description of
academ c activities, target date, perfornmers and review ng /
supervising / nmonitoring authority. Students’ perfornmances are
docunented, results are anal ysed, and attai nnents are cal cul at ed.
Teachers nodify the | esson plan based on the students’ feedback.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. nsec. ac. i n/i nmages/ Acadeni c-
Activities-A Ready- Reckoner. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute prepares the academ c cal endar to ensure academ c
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di sci pline and snooth conduction of the continuous internal

eval uati on process. For preparation of the detail academc
schedule, the institute depends on the affiliated University
calendar. The institute has al so devel oped a structured format
“Academ c Activities: A Ready Reckoner” to all, lists out
conponent w se academ c activities to be perforned during the odd
and even senester programincluding tinme limt for each work,
nanme of the person responsi ble and the supervising authority.

Four continuous assessnents (CAs) for theory courses and two
conti nuous assessnents (PCAs) for | aboratory courses are
accommodated in the academ c cal endar for each senester.

Normal Iy, two unit tests are considered for any two conti nuous
assessnments and rest two fromthe assignnents, quizzes, etc.

Internal Quality Assurance Cell (1QAC) continuously nonitors and
eval uates the internal evaluation nechani smand plays a pivotal
role in enhancing the teaching-learning process by ensuring
quality in all operations. The recommendati ons from vari ous
commttees and fromthe managenent are accounted and subsequently
corrective actions are undertaken. Based on the requirenent, |QAC
cell also fornmulate quality benchmark policies for inproving
gquality in continuous internal evaluation and for proper

i npl enent ati on of outcone based educati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. nsec.ac.in/circul ar/ Academc_C
al endar _2020- 2021. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

13

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

49

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

49
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File Description Documents

Any additional information View File
Details of the students enrolled No Fil e Upl oaded
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Different cross cutting societal issues are addressed by the
institution through courses in curriculum various bodies,
progranms and policies. The institution has taken nmuch care to
introduce a culture in expressing controlled behaviour,

di sci pline, gender sensitization, environnmental awareness, noral
val ues, healthy relationship, enpathy and synpathy.

The institution caters to all the students from a heterogeneous
soci o-cul tural background; introducing the idea of gender
sensitization fromthe very early days through Orientation and

| nduction Program The social issues pertaining to the

rel ati onship, caste, decline sex ratio, eve-teasing, racism
sexism etc. are delicately discoursed through English, Language
Laboratory and Universal Human Val ues courses in the curricul um
Awar eness program on gender equality and wonen’ s enpower nent are
undertaken through guest |ectures by em nent social workers and
psychonetric counsel i ng.

The course curriculumalso integrated with Environnental Sciences
and Bi ol ogy for Engineers. Students are well exposed to
ecosystem biodiversity and its conservation, renewable and non-
renewabl e resources, environnental pollution and nanagenent,
pol l ution control acts. Assignnents on hone energy saving, green
hone project, home water saving, rainwater harvesting, best use
of recycling services, organic waste, conposting,

toxi cs/pollution preventing, waste and consunption, and
sust ai nabl e living. Canpus clean, eco-rallies and green abhiyyan
program are conducted under Swachh Bhar at .
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

25

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View Fil e

1.3.3 - Number of students undertaking project work/field work/ internships

20

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://nsec. ac.in/inpdoc/agar2020-21/1 4
1 St akehol ders_Feedback. pdf

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

View File

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed

may be classified as follows

and action taken and feedback
avai l able on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://nsec. ac.in/inpdoc/agar2020-21/1 4
2_Feedback_ Report . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

532

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year
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110

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessment of the learning | evel of the students is a continuous
process which is pursued throughout the program The students
admtted in prograns are from di verse backgrounds with different
m ndsets. In the very first day of orientation cuminduction
program students are encouraged to express their problens and
elicit other information for the engineering program The

t eachers anal yze the probl em of students especially those who
came from non-English medium An assessnent test is carried out
to determ ne the students’ potential to achieve their goal. A
structured nultiple-choice question format based on Mat hemati cs,
Physics & Chem stry in three grades (easy, noderate and tough)
wi th negative marking and an English questionnaire to evaluate
the students’ ability to communicate clearly and accurately in
ascientific fashion with fluid and cohesi ve argunents.

The progress of the students is continuously nonitored and

eval uated through interactive classroomteaching, daily
activities, feedback fromthe subject teachers and performance in
internal tests, assignnents, quizzes and end-senester

exam nation. Fromthe above assessnent, the slow and advanced

| earners are identified. Subsequently both the category of
students is channelized through separate special prograns viz.
mentori ng system special coaching, renedial classes, soft skil
and aptitude classes, MOOCs courses, Gate tutor, etc.

File Description Documents

Paste link for additional

information https://ww.nsec. ac. i n/ page. php?i d=492
Upload any additional View File

information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2739 172

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Institute focused on student-centric |earning and provide
creative |earning environnent so that students can think on their
own and interact with teachers and peers. The university
curriculum provi des sufficient scope for experinental |earning
whi ch has been fully exploited by the institute. The institute
has al so evol ved a nunber of innovative techniques to enhance
experinmental l|earning of the students such as |earning through
observation, value added training programnms, extranural |aboratory
practices, simulation based | aboratories, team based project
wor k, progranmm ng proficiency devel opnent progranmmes, tech-
oriented courses in collaboration with professional bodies,

i ndustry visit and internship.

Participative | earning devel ops aptitude for self-learning and
enhances creativity of the students. The nethods and policies
adopted are: teaching through smart techniques, teach while you
| earn, sem nar and PPT presentation, technical events. Active
participation in organizing Technical sem nars, Tech Fest,
Cultural Prograns aids in devel opnent of their nmanageri al,

| eadership and team work capability. 11 C and EDC cell incul cate
the spirit of innovation and entrepreneurship, support start-up
creation through guidance and nentorship, arrange idea to

prot otype conpetitions, prototype realization conpetitions and
Hackat hons. Anal ytical and problem solving ability of the
students are enhancing through design based assignnents and
industry related issues, extensive tutorial work, social services
in group and col |l aborati on.
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File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

Col | ege has adopted ICT in its teaching-Iearning process since
two decades back. The use of conputers, |aptops and internet are
becanme a common practice for teachers and students. The col |l ege
has | CT enabl ed cl assroons whi ch hel ps the e-1earning process.
The library is automated and accessible to e-resources vide
LIBSYS with unlimted user login. The digital library is a rich
coll ection of NPTEL video | ectures and subscription of several e-
books, e-journals. The entire canpus is W-Fi enabled which hel ps
students to stay connected with internet for updated information
and tech-oriented | earning. Teachers try to nake the possible use
of technology to inprove the teaching-|earning process.

Once COVID-19 pandem c affected the traditional teaching-

| earning, the 1QAC i medi ately felt the need of digital teaching-
learning and initiated the process of inplenentation. The entire
faculty fraternity efficiently adopted online platforns and
created digital classroonms using G Meet and Zoom They have

devel oped e-content and used e-resources. Laboratory experinents
conducted using virtual Lab facilities, sinulation software and
life denonstration. Concerned faculty nenbers provi ded study
materials and assignnents in Google C assroom and took quizzes at
regul ar interval. Teachers effectively used ICT enabled tools and
resources viz. |aptops, smartphones, headphones, virtual boards,
internet, video-lectures, audio-lectures, PPT, YouTube |inks, e-
contents, etc.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

82

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

172

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

60
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1795

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

I nternal assessnents are carried out as per the schedule in
academ c cal endar. The institute conducts four continuous
assessnents (CAs) of 25 marks for theory courses and two

conti nuous assessnents (PCAs) of 40 marks for |aboratory courses
in each senester. Normally, two unit tests are considered for any
two CAs and rest two fromthe assignnments, quizzes, etc.

Theory courses:

o Course Qutcones (COs) based question paper for unit tests.

o Answer scripts are evaluated and shown to the students
within 7 days.

o Answers are discussed in details.

o Tabul ated marks are displayed within next 2 days.

Laboratory practices:

o Laboratory reports are evaluated and shown by next |ab day.
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o Marks awarded for each experinent and handed over to the
students along with the corrected | aboratory reports.

Sessi onal s:

o Rubrics based assessnent for all assignnments.
o Wightages are given on attendance, notebook show ng
progress of sessional work, final report and viva-voce.

Proj ect s/ Sem nar:

o The assessnent is based on rubrics which clearly outlines
the different evaluation criteria and the quality/score

o Weightages are given on creativity, originality, uniqueness
and practical benefit aspects of the project, if any.

o Md-term progress evaluation carried out through power
poi nt presentation and report subni ssion.

File Description Documents

Any additional information View File

Link for additional information
https://ww. nsec.ac.in/circular/Acadenic_C
al endar _2020- 2021. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The exam nation related grievances are handled by the institute
to the extent which is possible under its jurisdiction. As the
institute is responsible only for the internal assessnment part,
any grievances are dealt internally. If there is any dispute
related to the nechanismof the internal evaluation systemthen
that is referred to head of the departnments (HODs) as well as the
mentor for an am cabl e sol ution.

Since internal assessnent is very transparent, the grievances are
few and their occurrence probability is also | ow. However, if any
such grievance arises related to sessional, practical or unit
tests, all are dealt with by the faculty concerned al nost

i medi ately. In general checking of the unit tests answer scripts
are conpleted within 7 days and the corrected scripts are shown
to the students for clarification of doubts, if any. Finally the
unit test marks are published and displayed within next 2 days.

| f any student not satisfied with the marks awarded even after
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clarification by the teacher concerned, student may appeal to the
concerned HOD t hrough nentor. The HOD t akes necessary neasures
for reassessnent of the answer scripts within a week. Assignnents
and practical reports are checked and marks awarded wi thin one
week.

File Description Documents

Any additional information View File

Link for additional information
http://nsec. edugri evance. com

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The primary and fundanmental conponent of outcome based education
is the attai nment of course outcones (CGs) and is cal culated from
students’ performance in internal continuous assessnent and end
senmester university exam nation. The course outcones represent
the resultant know edge, skills and attitudes the student
acquires fromthe course. The course coordi nator has defined the
course outcones in consultation with stakeholders if not nention
in the university syllabus and the nunber of course outcones is
around six for each course. Wile witing course outcones,

Bl oom s Taxononyof Cognitive Skill is considered. These | earning
out conmescl early describing the neani ngful, observabl e and
nmeasur abl e know edge, skills and/or dispositions students shoul d
able to do at the end of the course.

Program Qut cones (PGs) represent the know edge, skills and
attitudes the students shoul d possessed at the end of graduati on.
There are twel ve such graduate attributes irrespective of the
prograns defined by National Board of Accreditation (NBA), India.
The program specific outcones (PSCs) are explicit graduate
attributes for a particular programand are around three for each
program defined by the departnent. The course teacher prepare
course file and famliarize the students with | esson plan, course
obj ectives and outcones at the onset of each senester.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nsec. ac. i n/ page. php?i d=427

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

One of the inportant aspects in Qutcone-Based Education (OBE) is
t he assessnent of students’ perfornmance and achi eving the set
attai nnment for Courses Qutcones (COs) and Program Qut cones (POs).
COs define the qualities attained by the students on conpl etion
of particular course in each senester. POs are the twelve
graduate attributes defined by NBA. The |evel of CO attainnent is
nmeasured by the marks scored in internal continuous assessnent
(X) and University examnation (Y). Institute set the attai nnent
| evel s based on actual percentage of students getting set

percent age of nmarks. Each question is nmapped with COs which
effectively helps to determ ne the achi evenent by each students.
The final course attainnent as per the set percentage of marks
for the theory and | aboratory courses as: Theory courses = 0.7*X
+ 0.3*Y and Laboratory courses = 0.6*X + 0.4*Y.

All CCs are mapped with PGs and attai nnent of PGs is cal cul ated
fromdirect assessnent (DA) and indirect assessnent (IA). The
total attai nnment of each PO cal cul ated as: Total Attainment (TA)
= 0.8*DA + 0.2*1 A. The results are analyzed and institution
adopt ed net hodol ogy to i nprove upon any PO if needed, through
revision of program review of pedagogi c nethod, extranural

trai ning and feedback.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://ww. nsec. ac. i n/inpdoc/262_Attai nne

nt . pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
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the year

786

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://nsec.ac.in/inpdoc/agar2020-21/ NAAC- SSS- 2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin the institution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

2.5

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

24
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://nic.mc.gov.in/assets/ing/List-of-
| nnvoat i on- Teans- Sel ect ed- f or - G ant - Suppor
t-with-1ncubation-Li nkage- 18- Nov-2021. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institute encourages the creative energy of the students to
wor k on new i deas and innovation. The major focuses are to create
a vibrant local innovation ecosystemand to devel op better
cognitive ability for technol ogy students. The NSEC

Ent repreneurshi p Devel opnent Cell (EDC-NSEC) started its journey
with the aimto inculcate the spirit of innovation and
entrepreneurshi p anongst the young students, encourage and
support start-up creation through guidance, nentorship and
support. The cell would al so spread the nessage of
entrepreneurship and create a culture of entrepreneurship at NSEC
canmpus and beyond.

The Institute Innovation Council (I1C has been constituted as
prescribed by VHRD-11C to nethodically foster the culture of
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i nnovation as a part of curriculum The council encourages,
inspire and nurture the talent of young and creative students to
wor ks on new i deas | eading to establish an innovative ecosystem
in the canpus. The innovative nmnds are attracted through experts
tal k session, periodic workshops/ semnars/ interactions with
entrepreneurs, investors, and professionals. Several Hackat hons,
i dea conpetitions, mni-challenges with the invol venent of
industries are arranged for active involvenent and even pronotes
the students to participate in national and state |evels. Few
anongst the “Job- Seekers” woul d be converted to “Job- Cenerators
t hrough the entrepreneurial route.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=601

3.2.2 - Number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (1PR) and entrepreneur ship year wise during the year

14

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

8
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File Description

Documents

URL to the research page on
HEI website

WWW. Nsec. ac. i n/ page. php?i d=556

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

37

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

79

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute firmy believes that education is not only
confining in classroomactivities of students but sensitizing
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themto understand the people’s life in the society and inprove
the living of the underprivileged. The objective lies in taking
action through community and services in creating head-on
sust ai nabl e solutions to | ocal and world chall enges. The students
and faculty nenbers regularly conducts various extension
activities in the neighboring comunity mainly through NSS Unit
and NSEC- Rotaract Club. The institute has al so adopted five

vi | | ages under Unnat Bharat Abhiyan along wth the existing
social activities but all the planned activities could not
conduct due to pandem c.

The participation in extension activities transformthe outl ook
of students and enlighten the spirit of social responsibility to
create a peaceful society. The Rotaract conmunity | ooks forward
to expandi ng their professional network and exchanging ideas to
cultivate life-long gl obal friendships and highlighting the

i nportance of community service as well as self-service. Even
during the ongoi ng pandem c, several initiatives were taken by
the club to provide necessary essentials such as Sanitary

Napki ns, Rice grains, Pulses, Mdicines and Masks and Sanitizers
to the underprivileged. A few noteworthy virtual events conducted
i nclude - “Soch aur Satark” and “And People Stayed Hone”.

File Description Documents

Paste link for additional

information https://ww. nsec. ac. i n/ page. php?i d=585
Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

30

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

10

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

95

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

57
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File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

According to AICTE and affiliated University nornms, the physical
facilities and infrastructures have been established to support
and boost teaching-learning in conformty with best practices in
t he academ a. The canpus is spread over 20.29 acres of land with
6,575 square netres of free/air space which facilitates for

t eachi ng-1 earni ng, career progression, and research. Each

depart nment has adequate physical space and academ c
infrastructure offering excellent and attractive environnment for
i nparting quality education.

The class roons are wel |l -furni shed, ventilated and spaci ous,
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majority of the classroons are equi pped with conputer, LCD,
webcam headphone, LAN, and W-Fi connectivity. Al |aboratories
are wel | -equi pped and wel | -nmai ntained with added facilities for
conducting extranural experinents. Al departnents have adequate
nunmber of conputer | aboratories along with one central conputer

| aboratory. Sone | aboratories equi pped with virtual facilities
and simul ation software for |live denonstration of experinents.
The col |l ege has two state-of-the-art English communi cation | abs,
graphics halls, AutoCAD | ab and wor kshops. The institution has
mul timedia centre equi pped with audi o-visual equi pnment and

Webi nar centre for video conferencing. Central and depart nent al

| aboratories are equi pped with adequate nunbers of instructional
resources. Sem nar halls and auditorium have LCD facilities and
adequat e seating capacity. The canpus is LAN and W-Fi enabl ed,
students can access internet at any point.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=517

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports are an integral part of education wth sinultaneous and
hol i stic devel opnent of nental and physical health of the
students. The huge green-field college playground is the place
for outdoor sports facilities includes football court, voll eybal
court, tennis court, cricket pitch and open space for yoga, etc.
A smal |l construction in the sane area accommbdat es gymasi um and
drinking water plant for supplying neighbouring locality at very
nom nal cost. The indoor arrangenent within the canpus conprises
of a badm nton court, table tennis, carom chess, etc. Sports
club organi zes different sports tournanent and conducts annual
sports where | arge nunber of students and faculties participate
in the sane. The winners are provided wth honours |ike nedals,
certificates and trophies. Students are provided with necessary
support to participate in inter-college tournanents and
university sports program

The institution is conmmitted to create a bal anced at nosphere
between cultural and sports activities. The cultural club
conducts various cultural events, literary activities and
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conpetitions round the year for students. The col | ege encourages
the students to participate in various cultural activities and
notivate themto excel in their fields of interests |ike singing,
recitation, sketching, dancing, theatres, short fil s,
phot ogr aphy, etc. The indoor area accommobdat es various exhibition
and festivals.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=519

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

44

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information WWW. nsec. ac. i n/ page. php?i d=517

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

941. 34345

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template
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4.2 - Library asa L earning Resour ce

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The college central library is well ventilated and open access
for Books, Periodicals, Journals, Special Reports, Theses, [|ndian
St andar ds, Magazi nes, Newspapers, Question papers of the
affiliating university, etc. The area is W-Fi enabled having a

| arge air-conditioned reading roomw th a seating capacity of 100
users. The Central Library has a rich collection of books, print
journals, IEEE, CD/ DVDs, |lecture videos from NPTEL and e- books,
e-journal s which are accessible fromanywhere in the canpus.
Every senester, new titles and new vol unes are bei ng added, new
editions of the old books are being procured, and additional e-
books, e-journals are being purchased as a part of continuous
enri chnent.

Name of |LMS software: LSEase (rel.5.0)
Nat ure of automation: Fully autonated
Version: Col |l ege version

Year of automation: 2006

An e-resources centre has been setup in the library using LIBSYS
with unlimted user login. The circulation nodule covers al
operation of circul ation, nenber records with option for
printing. The main features of the nodule are single screen

i ssue, return and renewal along with total details of nenbers
with photo and statistical report. The database nodule helps in
dat abase creation and mai ntenance. A box is kept in the library

for suggestion and overall 1nprovenent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww. nsec. ac. i n/ page. php?i d=328

4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
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books Databases Remote access toe-
I esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

0. 66

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

20

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institute continuously keeps upgrading the internet bandw dth
as |l atest teaching-Iearning nethods demand the usage of
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MOOCS/ SPOKEN TUTORI AL/ NPTEL/ Cour ser a/ Webi nars etc. A separate
server with 20 TB HDD i s bei ng nmai ntai ned excl usively for NPTEL
video stream ng within the canpus. The institute keeps upgradi ng
t he software packages; new software packages presently being used
in the industry, are being purchased to prepare the students

i ndustry ready. The institution continuously upgrades nultinedi a
facilities |ike audio-visual equi pnent and Wbi nar centre which
facilitates the video conference for effective teaching-I|earning
process. The departnments of the institution are equipped with

| at est technol ogy projectors so that teachers can teach through
audi o-vi sual aids and show video | ectures of em nent
personalities. Teachers are gradually trained to use nore and
nore ICT facilities and students present their sem nars and
periodic project progress reports through ICT facilities.

There are adequate budget provisions for purchase, upgradi ng and
mai nt enance of conputers, servers, and other systemrel ated

equi pnent/itens. Al the conputers of the institution are
connected with LAN and the entire canpus is W-Fi connect ed.

Li brary systemis controlled by Libsys Software. Students and
faculties can access the on-line library systemfromtheir nodes.
| nt ernal backbone network connectivity had been upgraded from STP
to Fibre optics.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. nsec. ac. i n/ page. php?i d=492

4.3.2 - Number of Computers

1082

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

168. 58

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The adm nistrative officer supervises the regular nmai ntenance and
proper utilization of infrastructural facilities of the

institute. The mai ntenance works mainly carried out by trained in-
house experts and sone are outsourced to external agencies.

Equi pnrent and furniture are procured through central purchase
commttee. Conputers and software are upgraded as per the need of
t he departnent and market rel evance.

Al | aboratory equipnment, conputers, library books, pedagogic
tools like projectors, |aptops, m crophones, etc. located in the
departnents are to be taken care by the HOD. Stock Registers are
mai nt ai ned as regards their procurenent prices and other details
i ke | ocation. For expensive itens separate | og books for
utilization are maintained. In case of repair of these itens, the
HOD i s enpowered to contact the supplier or servicing centre and
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pl ace order after obtaining approval fromthe authority.

Sports itens are replaced on recommendati on of the Faculty-in-
charge (FIC) of Sports and ganes. The playground is naintained
under the FIC supported by the Estate M ntenance. Student conmon
roons, general purpose infrastructure and support systens are

mai ntai ned by the Adm nistrator. Al central facilities are under
the direct control of the Principal, who is responsible for
supervising their utilization and functioning with the hel p of

rel evant conmttees.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information WWW. nsec. ac. i n/ page. php?i d=517

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

179

File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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179

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ww. nsec.ac.in/#

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

578

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

578

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File
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5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanismsfor
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

439

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

16
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesdState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

23

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted

asone) during theyear.

14

Page 103/133 31-03-2022 01:31:17


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_153_370.pdf?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_153_372.xlsx?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_154_373.pdf?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_154_374.xlsx?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_154_375.xlsx?1648713674

Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The students of this college are an integral part of all college
activities. Students provide necessary input required by the
managenent as they are directly connected and i nvol ved in various
i nportant processes. The institute extend support and given
responsibilities to organize different activities and events.
Wth the objective of inculcating the qualities of |eadership and
organi zation, active student bodies are in place along with a
strong representation of students in the academ c and

adm ni strative bodi es/commttees.

Di fferent student bodies involve in organizing co-curricular and
extra-curricular activities under the guidance of faculty
representatives. Such platformoffers a plethora of opportunities
to students to give thema voice of their own and shed their

i nhi bitions through enriching and engagi ng experiences. C ub
activities, workshops and intra-domain conpetitions enhance the
comruni cati on, team nanagenent, ti ne-nmnagenent, resource
managenent, and | eadership skills and above all build confidence
in each student.

Vari ous student council:

Techni cal C ub- Phoeni x
Eco Cultural Cub
Literacy Cub
Lensified O ub

Sports C ub

| EE St udents Chapter

o0kwnE
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7. oogl e Devel opers C ub
8. G\X Soci ety
9. Code Chef Canpus Chapter
10. NSS unit
11. NSEC- Rot aract C ub.

Students’ representation in Institution bodies/commttees:

11 C & EDC

NoahsbRE

Internal Quality Assurance Cell
Li brary Commttee

Placenent & Training Committee
Car eer Devel opnent Counci l

I nternal Conplaint Conmittee
Anti-Ragging Commttee

File Description

Documents

Paste link for additional
information

WWW. Nsec. ac. i n/ page. php?i d=341

Upload any additional
information

View File

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

1

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sportsand cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Alumi are one of the prinme stakeholders of the institution. The
al umi association started its journey in the year 2008 with the
name Netaji Subhash Engi neering College Alumi Associ ation
(NSECAA) . This NSECAA is exclusively for charitable, literacy and
educati onal purposes. The institution is extrenely proud of its
alumi . Most of them are successful in their careers in

pr of essi on, higher education and in the field of
entrepreneurship. Institute successfully draws supports through
Alumi neets on 23rd January each year in College Foundati on Day
and seeks suggestions for the devel opnent of the institution.
They share their experiences and know edge with the ace students
and notivate themto achieve their goals. Al departnents al so
arrange reuni on/alumi neets under the unbrella of NSECAA.

Al umi Contri buti ons:

1. Sharing acconplishnents and success stories to current
student s.

2. Delivering special lecture and notivating enrolled
student s.

3. Providing suggestion to nodernize the existing facilities

and upgrade at per industry requirenents.

Facilitating the industrial training and field visit.

Advocating placenent, industry visit and internship.

6. Assisting financial support, helping in pre-placenent
trai ning and pl acenent.

7. Facilitating in collaboration and MOUs with academ a and
i ndustry.

8. Establishing and fostering community rel ati onshi p anongst
NSEC al ummi

9. Providing feedback for academ c reform

10. Contributing professional devel opnent as nenbers of | QAC.

o A

File Description Documents

Paste link for additional

information http://ww.al umi . nsec.ac.in/
Upload any additional No File Upl oaded
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5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of
the institution

Board of Governors (BOG) is the suprene authority in respect of
all matters concerning the institution — academ c, adm nistrative
or financial. BOG acknow edges the faculty as the backbone of the
institute. Hence instead of a mcro |evel control, it encourages
faculty to nmake decisions and inplenent themfor building a
strong academ c base in the institute. BOG plays the role of a

| eader in framng a policy, renders all necessary help to the
faculty for inplenmentation of the policy keeping its role
restricted nostly to that of a facilitator.

Policy laid down by the BOG t hrough the vision of the institute
speaks of acconplishnment of excellence in engineering and

t echnol ogi cal education, research and entrepreneurship to render
services to the society. The perspective plans to achieve the
targets i.e. vision of the institute, are el aborated through the
four stages of Mssion in sequential order. The plans have been
so made that the target is achievable by the faculty with m ni nal
gui dance of the BOG the Managenent.

In the prevailing bottom— top approach of institutional
governance, institute is faculty-centric and faculties are
enpowered to take all decisions regardi ng acadenm c i ssues and
their inplenmentation within the frame work of the institute's
vi sion and m ssi on.

File Description Documents

Paste link for additional

information WWW. Nsec. ac. i n/ page. php?i d=98
Upload any additional View File
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6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institute follows a Bottom Top approach, pursuance of which
results in a decentralized and participative nmanagenent. It is
beli eved that any problemor issue should be handled at the |evel
of origin by those who are directly involved. Matters only
brought to the notice of the hierarchy when it cannot be sol ved
or resources are needed. Quite naturally it starts from pedagogic
managenent of departnental progranmes, and rel ated physical and
academ c resources. However, the guidelines are framed by the
departnent collectively under the guidance of

HODs/ Deans/ Pri nci pal . Board of Governors (BOG has enpowered
different comm ttees under the guidance of Principal/D rector to
manage all issues related to academ cs, their inplenentation, and
adm ni strative problens involving students.

In Institute Conmttees, majority of the nmenbers are faculties.
The commttee decisions are final and in case of dispute, the BOG
is the final authority. For BOG Comm ttee, one professor and one
assi stant professor are nom nated. BOG is the apex body to take
final decisions on academ c, adm nistrative and financial issues
related to the institute. As per the decentralization policy, al
academ c natters are consi dered under the purview of Acadenic
Commttee (AC) and all academ c related policies and quality
initiatives by Internal Quality Assurance Cell (1QAC).

File Description Documents

Paste link for additional
information https://ww. nsec. ac.in/imges/ & her -
Commi tt ee- 2016-21. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

“Pursuit of excellence in Education” has been identified as the
first and forenpst distinctive feature in the vision of the
institute. Several strategic plans conceived and actualized for
achi eving the goal. One such operational exanple:

| ndustry Col | aboration and MOU with different Organizations
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The institution imensely felt the need of beyond curricul um
training for industry readi ness where involvenent of experts from
i ndustry/institute is indispensable. During this period, college
signed MOU with different top-notch organizations and sone
departnents signed MOU with universities for academ c

col | aborative research.

1. MOU with NASSCOM Inpart training on |atest technol ogies
and al ready, a couple of workshops were organi zed by
NASSCOM

2. MU wth Geat Learning: Inpart training on | atest
t echnol ogi es and extend support for placenment process.

3. MU wth GIT Foundation: Inpart training on GD, interview
skill enhancenent and Mock PI. Already Mock |nterview
sessi ons organized for final year.

4. MU wth TCS: TCS i nduced B. Tech Programme i n Conputer
Sci ence & Business Systens (CSBS). TCS has designed the
syllabus in aligned to need of IT industry. Organize FDP to
train faculty.

5. MU between Departnent of ECE and A. K. Choudhury School of
| nformati on Technol ogy, University of Cal cutta: Training
and research activities in the domain of 10T and Cyber
Physi cal system

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Board of CGovernors (BOG:

BOG is the highest authority with nom nated representatives from
the Society. BOG is responsible for governance of the institute,
frame directive principles and policies, service rules, anend and
approve polices, appointnent in tiers, and approve budget.

The Admi nistrative Positions as set up by the BOG for
adm ni stering the academ ¢ and adm nistrative activities of the
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institution:

1. The Director enpowered by Society to supervise the college
in close co-ordination with Governing Body and Head of the
I nstitution.

2. The Principal being the head of the Institution is the in-
charge of adm nistration and all academ c programres and
activities. The Dean and Heads of the Departnents support
the principal in snooth functioning of academ c activities.

3. The Dean supervises the research and devel opnent activities
and in-charge of academ c affairs of the coll ege.

4. The Registrar |ook-after the admnistrative activities
supported by adm nistrative officer.

5. Student Welfare O ficer coordinate co-curricular and extra-
curricular activities, and responsible for well-being of
t he students.

6. Chef Coordi nator supervises and nonitors the
Entrepreneurship and I nnovation activities.

Various statutory bodies where faculty representation i s nmaxi mum
viz. Internal Quality Assurance Cell, Academ c Comm ttee, Finance
Commttee, Anti-ragging commttee, Internal Conplaint Commttee,
Gievance and Redressal Commttee for snmooth conduction of
academ ¢ and adm ni strative activities.

File Description Documents

Paste link for additional

information https://ww. nsec. ac.in/inmages/ Service-
Rul es. pdf

Link to Organogram of the

institution webpage WWW. Nsec. ac. i n/ page. php?i d=99

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The follow ng wel fare schenes for teachi ng and non-teaching
staffs are in vogue in the institute.

1. Welfare Cooperative nane Netaji Subhash Engi neering Coll ege
Enpl oyees Cooperative Credit Society Ltd. has fornmed wth
the objective to create funds for | ending noney to its
menber s.

2. Medical facilities:

e Free treatnent on working days at the Medical Unit of the
institute
e Free anbul ance facility for enployee and famly from hone.

1. Children’s education:

e Al enployees enjoy a concession in children s educati on,
if their wards study in the TI G nmanaged Techno Mbdel
School .

1. Study | eave:

e Special facility to the regular faculties “l eave on w thout
pay basis” for updating their know edge and experience and
for upgradi ng qualification.

1. O her enployee benefits:

e Provident fund to all eligible enployees covered under EPF

schene as per applicable rules
e Al eligible enployees covered by ESI as per ESI Act.

Page 111/133 31-03-2022 01:31:17


https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_164_398.pdf?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_164_399.pdf?1648713674
https://assessmentonline.naac.gov.in/storage/app/public/aqar/12296/12296_164_400.xlsx?1648713674

Annual Quality Assurance Report of NETAJI SUBHASH ENGINEERING COLLEGE

1. Enpl oyees’

e Enpl oyees whose sal ary account
under TATA Al G group nedi care.

1. Policy for support to career

e Concession to teaching | oads and speci al
and when needed for
pur sui ng Ph.D or
visits to industries,

staff nenbers are encouraged for enhancenent of

their qualifications.

e Techni cal

G oup I nsurance Schene:

in AXis Bank Ltd covered

devel opnent :

| eaves granted as
studi es, research,
i ke training or

carryi ng out higher
pr of essi onal devel opnent

etc.

File Description

Documents

Paste link for additional

information https://ww. nsec. ac. i n/inpdoc/ 631 %R0Ef f ec
tive¥20wel f ar e. pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

2

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

26

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Performance Appraisal for all teaching and non-teaching staff is
mandatory for confirmati on of service and pronotion. It depends
on the Annual Perfornmance Review (APR) by Director/Principal and
Head of the Departnents foll owed by personal appraisal held by
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the Appraisal Commttee. A well-fornulated nechanismis in place
to review periodically the progress and quality of teaching and
non-teachi ng staffs.

A Sel f-Appraisal Form (SAF) is to be filled in by an enpl oyee
desirous of being appraised for pronotion. The regul ar enpl oyees
are eligible for pronotion and contractual enpl oyees are not.
However, the latter categories are eligible for increnents post
successful performance before the appraisal conmttee. An SAF
will carry the followng details to be filled in by the enpl oyees
concerned. Its validity is normally for a year. The contents are:

e Enpl oyee details

e Qualifications

e Description of job carried out in details

e Achi evenents

e For faculty: academ c, professional nmenbership, research
and gui dance, publications, technol ogical devel opnents and
contri butions.

e For non-teaching staff: job related proficiency,
commendabl e services rendered and contri butions.

An enpl oyee awarded w th poor/unsatisfactory rating in any of the
| ast three APRs will not be eligible for pronotion unless he/she
had acquired two excellent ratings, one of which has to be in the
| ast APR

File Description Documents

Paste link for additional

information https://ww. nsec. ac. i n/i npdoc/ 635. pdf
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has a transparent nechanismfor internal and
external audit as per the governnent rules. Institute conducts
internal and external audit annually.

1. Internal Audit:
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The audit team consists of:

o Qualified auditor from Corporate (Society’ s) Ofice
nom nated by the BOG
o Institute Accountant
o Ofice Assistant attached to institute account’s section

I nstitute account section provides all necessary records of

i nconme- expendi ture vouchers, approval docunents, approved budget,
etc. to the team This includes revenue generated from al

sources for the college. The internal auditor does a thorough
check and verification of supporting docunents including fee
recei pts and paynment vouchers of the transaction carried out in
each financial year. The auditor also ensures that all paynents
are duly authorized. A statutory audit report is prepared and
submtted to the coll ege nmanagenent for review

1. External Audit:

External audit is carried out every year by the corporate office.
On subm ssion of the internally audited accounts to the corporate
office, the accounts are arranged to be audited by a chartered
account ant appointed by the board of trustees. Institute' s
accounts are exam ned as those of a group’s (Society’s)
subsidiary. The institute accountant is also asked to be present.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

For a self-financing educational institute, the major revenue is
raised fromstudents’ tuition fees i.e. senester fees. | QAC has
categori zed specific activities for nobilization of funds and
resources on top of the regular fund flow activities i.e.

t eachi ng-1 earni ng process.

Strategies for nobilization of funds:

1. Tuition fees collected fromstudents for carrying out
Teachi ng- Lear ni ng processes

2. Add-on fees for inculcation of Professional Skill, Soft
Skill, Value Added Trai ning Prograns, |ndustrial Training,
etc.

3. Gants for Research and Devel opnent activities,
consul tancy, organi zing sem nars and conferences, faculty
devel opnent prograns from Gover nment and Non- gover nment
bodi es/ i ndustri es.

4. Endownents for Schol arshi ps and Awards for academ c
excel | ence

5. Donations from al umi/enpl oyers/stake hol ders/wel | -wi shers
for specific activities

6. Revenue collected fromLibrary Fines, deduction from
Caution noney for replacenent of equipnent/infrastructure,
et c.

7. Rental fees collected fromrecruiting agencies like IT
conpani es, Banking Services, DRDO, or for academc
exercises |like WBJEE, |1 TJEE, |1 T GATE, etc.

8. Rental from commercial organizations |ike Bank, Food Court
| ocated in institution s prem ses-a nutual benefit schene.

Optimal Utilization of Resources:

1. Sharing of the infrastructure working within the guide
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lines of the Regul atory Bodi es.
2. Sharing of |aboratories, classroons, pedagogic tools, etc.
by different departnents.
Shari ng of spare-able resources for second shift prograns.
4. Utilization of resources by external professional bodies
especi ally during holidays.

w

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC t akes the onus of assuring and mai ntenance of quality of the
academ c and administrative activities of the college. Quite a
few best practices have been institutionalized as a result of

| QAC initiatives. Based on present perspective and current

i ndustry requirenents, two recently institutionalized practices
ar e:

1. Professional Skill Sets of Students:

Speci ally designed training prograns to enrich students with the
current trends of the industry and make them i ndustry-ready and
enpl oyabl e. The domai n covers need based val ue added training
progranmes, progranmm ng proficiency devel opnent programes, soft
skill and aptitude training. The notto of the later is to build
basi c concepts in enhancing quantitative, verbal and reasoning
ability. The key areas focussed on conversation skills, group
skills, critical and creative thinking, enotional skills,
positive thinking and vocational skills. Al departnents

excl usive practiced and i npl enent the prograns.

1. Digital Teachi ng-Learning:

Due to Covid-19 pandem c, | QAC i mmedi ately envi sage the use of

t echnol ogy enabl ed educati onal online systemto support | earning
and teaching at the best path and pace. The effective use of
online platfornms and e-resources are the best possible
alternative to conpensate the traditional classroomlearning. The
entire faculty fraternity efficiently inplenented online
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platfornms and instill confidence in students in termof its
utility.

File Description Documents

Paste link for additional

information WWW. nsec. ac. i n/ page. php?i d=574
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC reviews the quality of teaching | earning by anal yzing the
f eedbacks collected fromthe stakehol ders at periodic interva
and | earning outconmes fromthe attai nnment of course outcones,
program out comes and program specific outcones. Based on the

i nformation received, increnental inprovenent nmade in two broad
areas as follows:

1. Effective use of ICT in teaching |earning

1. Majority of the classroons and | aboratories are fully
equi pped with ICT facilities.

2. New cl assroons and | aboratories which have been created are
equi pped with nultinmedia with projected and white board as
screen.

3. Al classroons and | aboratories are LAN connected and W - Fi
enabl ed.

4. Audio-visual facilities have been created in each
departnent to facilitate the teacher to record their
| ecture.

5. Teachers used ICT tools to prepare and deliver their
| ectures through PPTs, audios and videos.

6. Al the academ c adm nistrative activities were carried on
using |icensed version of Zoom

7. Al faculty nenbers have created digital classroons through
Googl e Wrkspace using college donain id and all cl asses
are conducted onli ne.

8. Teaching-1earning processes, assessnent, parent-teacher
nmeeting etc. are organi zed using these online platforns.

9. Laboratory experinents are al so organi zed using virtual Lab
facilities, sinmulation software environnment and |ive
denonstration of experinents by faculty and academ c staff
fraternity directly from Laboratori es.
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10. Students C ubs and Professional Chapters viz. |EEE Students
Branch Chapters, Google Devel opers C ub, GNX Society
organi ze a nunerous webi nars using online platforns where
academ ci ans from across the gl obe and top-notch industry
people interacted with students.

2. Enriching Induction Program

Col | ege has the rich I egacy of conducting Induction programe for
the fresh students who enter the college in the first year of

t heir undergraduate studies in various courses, even before this
was nmade mandatory by AlICTE. The programme is critically designed
and consisted of an Orientation Programme foll owed by:

1. Industry Qutreach Tal ks by em nent persons from vari ous
i ndustries,

2. Alumi sessions by various alumi of different departnents
who are well placed in different reputed industries,
research | aboratories and Universities in India and abroad,

3. Master classes by very well-known and stalwarts of
Engi neeri ng and sci ence educati on,

4. Motivational sessions

5. Session on Art of Living

6. Boot canp on First step towards professional career

7. Boot Canp on Soft skill in industries

8. Boot canp on cyber security and ethical hacking

9. Bridge course on Physics and Mat hemati cs

10. Entrepreneurshi p devel opnent program by Wadhwani Foundati on

Al so the students are made aware about the University rel ated
affairs, Massive OQpen Online Courses (MOOCs) and Mandatory

Addi tional Requirenments (MARs) for acquiring B. Tech with Honours
degree from MAKAUT. Further, senior students’ representatives’
fromdifferent students’ club |ike Lensified-The photography
club, Rotaract unit and NCC unit of NSEC interact with students.

File Description Documents

Paste link for additional
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6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
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Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://ww. nsec. ac. i n/ page. php?i d=574

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution religiously |ooks into the matter of providing
academ ¢ and non-academ c help to students irrespective of their
soci o-cul tural and sexual identities and orientation. The

sel ection process and adm ssion purely based on nerit
irrespective of the gender. The institution integrates speci al
progranmes for gender sensitization through orientation cum

i nduction programfor newy admtted students. A | ady
psychol ogi st offers counseling and gui dance to the students, the
faculty advisors and their nentors. The social issues pertaining
to the relationship, caste and gender discrimnation are
delicately discoursed through English and Language Laboratory
courses in the curriculum

The wonen grievance cell of the institute | ooks after the issue
pertaining to wonen in particular. The institution in

col l aboration with Gender Benders, a social group |ed by people
of various |ayers of academ c practices, organi zes numerous

wor kshops, sem nars and conventions. It is worth noticing that
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the female faculty strength counting to a bare mninmal of |ess
than 40% it has dexterously channelized its fenal e power by
ensuring their involvenent in alnost all the functioning
comrittees. Every year, mass awareness program on gender equity
organi zed on International Wnen s Day. Separate conmmbn roons
catering to the needs of both boys and girls are sufficiently
furni shed and wel | - mai nt ai ned.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor-
based ener gy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The routine operations conducted in the coll ege have very | ess
i npact on the environnent. The college is keenly vigilant to
generate waste as | ow as possible. Especially design hoardings
are used to mnimze the usage of natural resources; water,

el ectricity etc. However, regarding the waste managenent

foll om ng neasures are taken:

1. Solid Waste Managenent:
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Solid wastes generated fromdifferent sources are segregated
t hough col our specific waste-bins. Disposal carried out through
| ocal civic authorities.

o Green Waste-bins for biodegradabl e wastes
o Blue Waste-bins for non-bi odegradabl e wast es
o Red Waste-bins for specific |aboratories

1. Liquid Waste Managenent:

Sewage and effluents from canteen di scharge through nor nal
sanitary system Laboratory waste particularly in Chem stry and
environnmental | aboratory are di sposed with special care and
proper precautions.

1. E-Waste Managenent:

Thi s includes not herboards, nenory chips, conpact discs,
cartridges, batteries etc. generated by el ectronic equipnment such
as Conputers, Phones, Printers, UPS, Fax and Photocopy nmachi nes.
The E-wastes thus generated are recycled as far as possible and
usages of spare-parts fromold machines are diligently practiced.
However, E-waste generated from hardware and condemmed material s
whi ch cannot be reused or recycled are stored in a separate safe
zone and di sposed centrally through scrap deal ers and authori zed
vendors.

Hazar dous Chem cal, Bionedi cal and Radi oactive waste are nil.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No Fil e Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

B. Any 3 of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

B. Any 3 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, |B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto

classr ooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional effortg/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution provides an inclusive environnment wwth no

di scrimnation anong different religions, castes, |anguages,
genders, cultures or economc status. It offers equal opportunity
to everyone right fromthe very first day i.e. the admssion is
strictly on the basis of nmerit. Starting fromthe First Year
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i nduction programme, these values are enphasi zed and frequent
organi zed awar eness programres. In addition suitable posters and
di spl ays are spread all over the canpus regardi ng gender equity,
br ot her hood and behavi oral inprovenent. The institute cel ebrates
the cultural and regional festivals to teach tol erance and
harnony to the students.

Al'l round devel opnent of students is encouraged through

ment ori ng, guidance and participating in Rotaract conmunity
servi ces, Hackat hons, Tech Fest, etc. A sizeable nunber of
students are fromother states. The students’ sports cl ub,
phot ogr aphy cl ub and el oquence-the literacy club organized
different activities to pronote harnony towards each ot her.

I nternational Wonen’s Day, Yoga Day, etc. celebrations al so
pronote tol erance and harnony. Anti-ragging Cells are instituted
to take care of ragging issues. Two-tier disciplinary Conmittee -
at the Departnental level and at the institute |evel takes care
of gross indiscipline anongst the students. Anti-Sexual

Har assnent Cell chaired by a Wwnan Faculty | ooks into all sexua
i ndi scrimnation cases in the Coll ege.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The first step towards sensitization of students and enpl oyees of
the institution to the constitutional obligations is fornulation
of rules and reqgul ati ons approved by the Board of Governors,
strict observance of the rules, and constitution of a Gievance
Redressal Cell in case of any violation. The rules and

regul ations are so franed that they are applicable to al
irrespective of gender, creed and culture. Right to Information
Cell takes care of nmintenance of transparency.

The enpl oyees are mature enough to know their right, duties and
responsibilities as citizens. It is the students who are still
young needi ng awar eness programes. The awareness starts from
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conduction of Induction progranme. They are told about their

val ues, rights, duties and responsibilities as citizens of
Further input cones fromthe classroomteaching and the
curriculumincludes a conmpul sory course on Constitution of
or Essence of Indian Know edge Tradition. The institute
cel ebrates | ndependence Day, Republic Day, Netaji Jayanti,

Jayanti and Constitution Day to mark the inportance of freedom
and glory of Indian freedomfighters. The institute al so arranges
Bl ood Donation Canp to save life, celebrates Woman Day to mark

t he achi evenents of wonmen and World Environnent Day to aware

pol | ution issues.

| ndi a.

| ndi a

Gandhi

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - Thelnstitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Various festivals are celebrated in the coll ege canmpus such as
Holi, Bengali New Year, Rabindra-Jayanti, Mnsoon-onset
(Borshanongol ), Dussera (Bijoya Dasam ) etc. The greatest of al
the celebrations take place on the birth anniversary of Netaji
Subhash Chandra Bose, whi ch happens to be the Foundation Day of
the college. A cultural programre is organi zed preceded by the
hoi sting of the flag and nmarch-past by the security personnel of
the college, keeping in mnd the patriotic essence of the day.
Mor eover, the college takes this auspicious opportunity to give
away prizes of excellence to students and faculty nenbers and
ot her staffs.

St udents organi ze and participate in conpetitions, cultural
events and coll ege fests through various institutional clubs, the
bi ggest of all being *Avenir’, the tech-fest organi zed by tech-
club Phoeni x. This gala event is a three-day extravaganza,
showcasing the creative talents of the students on a w der

pl atform

International Winen's Day is celebrated to highlight the

achi evenents of wonen. The students enthusiastically design and
di spl ay posters on the thene. The day also marks a call to action
for accelerating gender parity. College also cel ebrates Teachers
Day, Environnment Day, Earth Day, Wrld Water Day, Nati onal

Sci ence Day, Forensic Science Day, Ozone Day, etc. every year.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No Fil e Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.
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BEST PRACTICE: 1
1. Title of the Practice

Enhancenent of Skill Sets of Students

2. bjectives of the Practice

Specially designed training prograns to enrich students with the
current trends of the industry and make them industry-ready and
enpl oyabl e.

3. The Cont ext

Bui | d basic concepts in enhancing quantitative, verbal and
reasoning ability. The key areas focussed on conversation skills,
group skills, critical and creative thinking, enotional skills,
positive thinking and vocational skills.

4. The Practice

Soft skill devel opnent training programs in association with

G obal Tal ent Track, Aptitude skill training prograns by em nent
experts, Tech oriented online courses with Geat Learning,

current industry demands prograns in collaboration with EPAM
focused training prograns by Accenture, special training prograns
by TCS and programm ng proficiency devel opment programes for pre-
final year by the experienced faculty nenbers.

The uni queness of these training sessions lies in how a w de
range of relevant issues are raised, relevant skills discussed
and tips for integration provided in order to nmake candi dates
effective in workplace and social environnents.

5. Evidence of Success

Enpl oyabi lity skill devel opnent programmes are bei ng conducted by
experts fromvarious industries and industry bodies through MOU
St udents enpowering thensel ves through these nultifarious

trai ning and becones a conpetent professional to face the highly
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conpetitive corporate world. The placenent statistics is fabul ous
during Covid-19 pandem c. Mre students successfully crack and
secure their position in the canpus recruitnent selection process
as well as in higher studies.

6. Probl ens Encountered and Resources Required

Desi gn and devel op tailor-made training prograns that spark
curiosity and notivate the | earners. The trainers’ approach that
play a critical role to engage students and of course the

comm tnment of participants. Persons with key experience can only
create a real and practical environnment through exanples and case
st udi es.

7. Notes (Optional)

At present day scenario, enployability opportunities of graduates
are nostly depends on IT industry. Progranmm ng proficiency

devel opnent training progranms can enhance the programm ng skills
anong all students and nmake them enployable in IT industry.

BEST PRACTI CE: 2

1. Title of the Practice

Di gital Teachi ng Learning

2. bjectives of the Practice

Technol ogy enabl ed educati onal procedure for effective use of
online platforns and e-resources to support |earning and teaching
at the best path and pace.

3. The Cont ext

Under the threat of Covid-19 pandem c, Institute has adapted
online platfornms quickly and efficiently for teaching-learning to
fill the gap created by suspended traditional classroom
activities. The institution offers courses online and to instill
confidence in students in termof its utility.
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4. The Practice

This conprises the application of a wi de spectrum of practices

i ncl udi ng bl ended and virtual teaching-learning. Al faculty
menbers have created digital classroons through Googl e Wrkspace
using college domain id and all classes are conducted onli ne.
Laboratory experinents are organi zed using virtual Lab
facilities, sinmulation software and |ife denonstration. The tools
and e-resources used viz. webcam virtual whiteboard, digita
witing pad, digital pen, PPT, online video, video |ecture, e-
books, e-notes, NPTEL course materials, sinmulation software, etc.

5. Evidence of Success

Al courses in the curriculumfor odd and even senester are

conpl eted using digital platform Concerned faculty nenbers

provi ded study materials, assignnments in Google O assroom and
take MCQ test at regular interval. Students can access vi deos
that provide instruction on a wide variety of topics at various
skills levels and participate in real-tinme video conferences with
teachers. Course coverage and performance of the students in the
end- senest er exam nations are highly satisfactory. Students’

f eedback is al so taken onli ne.

6. Probl ens Encountered and Resources Required

Digital learning is unfavorable for poorly perform ng students or
who receive |l ess structured educational supports at hone. It is
likely to benefit students differently depending on the
availability of internet access and speed.
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File Description Documents

Best practicesin the
Institutional website WWW. nsec. ac. i n/ page. php?i d=612

Any other relevant information
BEST PRACTICE: 2 1. Title of the Practice
Digital Teaching Learning 2. Qbjectives of
the Practice Technol ogy enabl ed
educational procedure for effective use of
online platforns and e-resources to
support learning and teaching at the best
path and pace. 3. The Context Under the
threat of Covid-19 pandemic, Institute has
adapted online platfornms quickly and
efficiently for teaching-learning to fill
the gap created by suspended traditional
classroomactivities. The institution
offers courses online and to instil
confidence in students in termof its
utility. 4. The Practice This conprises
the application of a wi de spectrum of
practices including blended and virtual
teaching-learning. Al faculty nenbers
have created digital classroons through
Googl e Wrkspace using college domain id
and all classes are conducted online.
Laboratory experinents are organi zed using
virtual Lab facilities, simulation
software and life denonstration. The tools
and e-resources used viz. webcam virtual
whi t eboard, digital witing pad, digital
pen, PPT, online video, video |ecture, e-
books, e-notes, NPTEL course materials,
sinulation software, etc. 5. Evidence of
Success All courses in the curriculumfor
odd and even senester are conpl eted using
digital platform Concerned faculty
nenbers provided study materials,
assignnents in Google C assroom and take
MCQ test at regular interval. Students can
access videos that provide instruction on
a wde variety of topics at various skills
|l evel s and participate in real-tine video
conferences with teachers. Course ¢
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Entrepreneurship is one of the priority and thrust area cited in
the vision of the Institute. The NSEC Entrepreneurship

Devel opnent Cell (NSEC-EDC) started its journey with the aimto
inculcate the spirit of innovation and entrepreneurshi p anpbngst

t he young students of this institute, encourage and support start-
up creation through gui dance, nentorship and support. Students
are encouraged to take up innovative projects with possibility of
comrercialization. Wth faculty already trained in the nuances of
entrepreneurshi p, the presence of NSEC-EDC woul d create a vibrant
entrepreneurial culture anongst the students.

I nstitution Innovation Council (11C and EDC of NSEC has

organi zed a series of events based on entrepreneurship, idea to
prototype conpetitions, prototype realization conpetitions,
Hackat hon, Entrepreneurial Talk, 3-nonths training progranme on
entrepreneurshi p devel opment anong students etc. During pandem c,
I 1C of NSEC in collaboration with I EEE and CI 1 has organized
several webinars by Industry Professionals. The institute has

sel ected as Mentor Institute by Innovation Cell of MHRD & ME,
CGovt. of India, selected as Host Institute — Business |ncubation
(H-BI') Centre by MBME, Govt. of India and I1C of institute
received 5-Star rating in |1 C2.0 during Septenber 2020 & 3.5 Star
11 C3.0 during Decenber 2021 from M nistry of Education’s

| nnovation Cell, Got. of India.
File Description Documents
Appropriate web in the View File

I nstitutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

| QAC has identified the follow ng plans of action for the next
academ c year:

1. Facilitate continuous upgradation of know edge and use of
t echnol ogy by both the students and teachers.

2. Augnentation of infrastructure and digital teaching-
| earning facilities.
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10.

11.

12.

13.
14.

15.

16.
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Facilitate research culture by pronoting interdisciplinary
research and encourage for sponsored research work, paper
publication and I PR activities.

Fresh NBA accreditation of four prograns viz. BME, CSE, ECE
& EE.

|1 C and EDC i nnovative activities and quality research

i nvol vi ng students.

| mproved Student Professional Chapters activities and CSR
prograns for the benefits of the community and ot her

st akehol ders.

I ntroduce sone nore industry oriented and skill based
trai ni ng programmes.

G ve additional thrust to internship and field projects for
students and canpus placenent initiatives.

Enhanced activities on MOOCs certificate courses,
conpetitive exam nations and career counseling.

Arrange FDP, sem nar, conference, workshops, invited talk
and webi nars.

I ncrease al umi invol venent in course delivery and training
progr anmes.

Initiative for collaboration, MOU and industry invol venent
in training prograns.

Opting for inclusion in different ranking franmeworks.
Revi si on of existing of college policies and adaptation of
new pol i ci es.

Pronote digital marketing; arrange school outreach
progranmmes and networ ki ng.

| mpl ement ati on of TCS-i ON — ERP solution for academ ¢ and
adm ni strative activities of the coll ege.
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